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1. Purpose and Scope 
 
This Value for Money (VfM) Strategy sets out how Leeds Jewish Housing 
Association (LJHA) ensures that every pound spent delivers maximum benefit for 
residents, the wider Jewish community in Leeds and long-term sustainability as a 
social landlord. VfM means securing the best mix of cost, quality and social impact 
while supporting the mission to provide safe, affordable, culturally appropriate 
homes. 
 
This strategy covers all operational areas, including housing management, asset 
investment, development, procurement, customer service and community activities. 
 
 
2. What is Value for Money? 
 

 
 
In its simplest form ‘value for money’ is a way of measuring the cost of something 
against its quality or the benefits it will bring. More rounded, it is the optimum 
relationship between economy, efficiency and effectiveness of all decisions an 
organisation makes. VfM is traditionally highest when the whole life costs of a 
decision deliver  

  
 
 
 

 
Thus, VfM is not simply a financial figure or cheapest cost but the best outcome 
overall balancing the above. VfM calculations should also consider the aggregate 
lifetime cost of the decision or product purchased and not the initial decision 
impact. 
 
Effective VfM management can produce ‘cashable’ and ‘non-cashable’ results. 
Cashable results are those where the same or similar outcomes can be delivered 
for a reduced price, therefore freeing up money, ‘cash’, to be utilised for something 
else completely. A ‘non-cashable’ result is generally where there are non-financial 
benefits from a decision, such as increased productivity, more volume delivered or 
increased satisfaction.   
 
 

Economy Comparatively low costs 

Efficiency Comparatively high productivity/efficiency 

Effectiveness Successful outcomes 
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3.  Sector Approach to VFM 
 
Like most social housing providers, LJHA is a not-for-profit organisation and thus 
VfM is a core principle by which we, and the sector, are guided. 
 
The Regulator of Social Housing (RSH) determines the regulatory framework all 
housing associations are guided by, with published regulatory standards. The 
Value for Money Standard is one of the three economic standards within this wider 
suite; the Board take responsibility for ensuring the organisation actively measures 
itself against these standards. 
 
The Value for Money Standard says 
Required outcomes 

1.1 Registered providers must: 

a. clearly articulate their strategic objectives 

b. have an approach agreed by their board to achieving value for money in 
meeting these objectives and demonstrate their delivery of value for money to 
stakeholders 

c. through their strategic objectives, articulate their strategy for delivering homes 
that meet a range of needs 

d. ensure that optimal benefit is derived from resources and assets and optimise 
economy, efficiency and effectiveness in the delivery of their strategic objectives. 

 

Specific expectations 

2.1 Registered providers must demonstrate: 

a. a robust approach to achieving value for money – this must include a robust 
approach to decision making and a rigorous appraisal of potential options for 
improving performance 

b. regular and appropriate consideration by the board of potential value for 
money gains – this must include full consideration of costs and benefits of 
alternative commercial, organisational and delivery structures 

c. consideration of value for money across their whole business and where they 
invest in non-social housing activity, they should consider whether this generates 
returns commensurate to the risk involved and justification where this is not the 
case 

d. that they have appropriate targets in place for measuring performance in 
achieving value for money in delivering their strategic objectives, and that they 
regularly monitor and report their performance against these targets 

2.2 Registered providers must annually publish evidence in the statutory accounts to 
enable stakeholders to understand the provider’s: 

a. performance against its own value for money targets and any metrics set out 
by the regulator, and how that performance compares to peers 
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b. measurable plans to address any areas of underperformance, including 
clearly stating any areas where improvements would not be appropriate and the 
rationale for this. 

 
 
4. Strategic Aims 
 
LJHA operates within a unique cultural and community setting. VfM must therefore 
balance financial efficiency with ensuring culturally aligned homes and services, 
supporting residents to sustain their tenancies, maintaining ageing stock, meeting 
regulatory expectations and protecting financial health to invest in the future. 
Visibility of this will be through the governance framework of Board and 2 Sub-
Boards. 
 
 
5. VfM Objectives 

• Deliver high quality homes and services. 

• Strengthen long term financial resilience. 

• Consider social value where appropriate. 

• Use data, technology, and insight to improve decision making. 

• Deliver services efficiently and develop a culture of continuous 
improvement. 

 
 
6. Achieving VfM in Practice 

 
6.1. Asset Management and Investment 

• Maintain homes to high safety and quality standards while managing 
lifecycle costs 

• Use stock condition data, energy performance information and demand 
insights to prioritise works 

• Evaluate capital investment decisions through whole-life costing to control 
revenue expenditure 

• Target energy efficiency improvements that reduce environmental impact 
while being aware of costs to residents 

• Understand and act upon the performance of our property assets where 
appropriate 

 
6.2. Procurement 

 
In choosing how to purchase goods and services LJHA will consider the full 
lifecycle costs of initial decisions, as well as definable quality marks of the 
item/service in question. For any procurement, an assessment shall be made to 
determine if a price/quality assessment is required; if so at what ratio; or, if the 
specification of the item is easily definable purchasing can be based on price. 
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LJHA will adopt the following guidelines for purchase of goods and services: 
 

Value of 
procurement  

Method of achieving 
VFM 

Authoriser 

Up to £1,000 One quote Managers 

Up to £7,500 One quote Property Manager or 
EMT 

Up to £50,000 Request 3 written quotes EMT 

Up to £100,000 Open tender exercise CEO 

Over £100,000 Open tender exercise Board 

   

 

• To have transparent, competitive procurement practices 

• Use framework agreements where they deliver savings and quality 

• Assess suppliers based on cost, reliability and alignment with LJHA’s 
cultural and resident commitments 

• Build long-term value through contract management and performance 
reviews 

 
6.3. Housing Management 

• Reduce tenancy turnover, arrears and bad debts through early intervention, 
strong resident relationships and accessible support, including engagement 
with external agencies 

• Streamline customer journeys, reduce duplication and minimise avoidable 
contact 

• Develop and improve data and digital processes in relation to our 
interactions with residents and improve customer insight 

• Develop digital access for residents who wish to self-serve while maintaining 
strong support options for those who prefer personal contact 

 
6.4. Resident Engagement 

• Where quality and levels of service affect residents, they are engaged in 
meaningful consultation in service design, evaluation and performance 
feedback.  

• Ensure value for money considerations reflect resident needs and cultural 
expectations as per the Association’s vision 

 
6.5. Development and Growth 

• Pursue new homes where they meet community demand and are financially 
viable 

• Appraise schemes using transparent financial models that balance long 
term costs with social benefit 

• Ensure new developments contribute to LJHA’s Vision of sustaining a 
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thriving Jewish community in Leeds 
 

6.6. Staff 

• Equip staff with the skills, tools and training needed to work efficiently and 
deliver high-quality services 

• Promote a culture where all staff challenge waste and inefficiencies, suggest 
improvements and collaborate across teams 

• Encourage innovation and digital confidence to support modern, resident-
focused services 

• Recognise the contribution of staff in delivering social value and not just 
financial outcomes 

 
 
7. Social Value Commitment 
 
LJHA’s VfM philosophy includes delivering value beyond bricks and mortar. We 
will: 

• Support community facilities, activities and partnerships that reduce 
loneliness and strengthen identity 

• Provide or enable culturally appropriate services, including communal 
spaces and support for residents observing Jewish practice 

• Engage with local partners, charities, synagogues and community groups to 
amplify impact 

 
 
8. Performance, Metrics, and Reporting 

 
LJHA will measure and annually report on their performance against the Value for 
Money (VfM) Standard in their statutory accounts: 

 
8.1. Regulatory VfM Metrics (as required by RSH) 

• Reinvestment 

• New supply delivered 

• Gearing 

• EBITDA MRI interest cover 

• Headline social housing cost per unit 

• Operating margin 

• ROCE 

 
8.2. Tenant Satisfaction Measures 

In addition to the economic metrics listed above, LJHA will also measure and 
publish its resident satisfaction results in its annual TSM report 
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8.3. Comparative Benchmarking 

• Benchmark and compare performance with similar small community-
based housing associations 

• Use benchmarking to identify improvement opportunities 
 

 
9. Governance and Accountability 
 
Good governance is crucial to achieving VfM, and LJHA’s arrangements including 
financial regulations, codes of conduct, counter-fraud policies, risk management 
processes, etc. all contribute to securing VfM, not least by helping to minimise loss 
and waste. 
 

9.1. Board 

• Responsible for overseeing VfM delivery 

• Sets strategic direction and approves major investments 

• Will review VfM performance through quarterly KPI reporting, quarterly 
management accounts and annual reviews against strategic business 
plan. Bi-annual reviews of the organisations’ risk register are presented to 
board where issues related to cost, quality and effectiveness of LJHA are 
highlighted for review. 

• The VfM strategy will be reviewed and updated biennially 

 
9.2. Executive Team 

• Embeds VfM across operations 

• Ensures decisions reflect cost, quality, risk, and cultural appropriateness 

• Review the Association’s VfM register 
 
9.3. Staff 

• Encouraged to identify inefficiencies and propose improvements 

• Supported through training and tools to deliver smarter working practices 

• Maintain and update the VfM register 
 
9.4. Residents 

• Involved through scrutiny panels, complaints feedback and service design 

• Receive transparent communication about VfM performance via the 
Resident Annual Report 
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10. Conclusion 
 
This Value for Money Strategy supports LJHA’s commitment to delivering excellent 
homes and services while sustaining the unique cultural heritage of LJHA and its 
residents. By combining financial discipline with a resident focused impact, LJHA 
will continue to provide long-term value for residents today and for future 
generations. 
 


