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1. Policy Context 

 

This policy is designed to ensure that Leeds Jewish Housing Association’s 

property assets are maintained and enhanced by a structured, cost-effective 

and timely planned maintenance programme, protecting the interests of the 

association, its tenants, funders and other stakeholders whilst ensuring our 

homes continue to meet statutory and regulatory standards. 

 

The policy takes in to consideration the Regulator of Social Housing’s 

Consumer Standards which include; 

 

• RPs must have an accurate, up to date and evidenced understanding of the condition of 
their homes that reliably informs their provision of good quality, well maintained and safe 
homes for tenants 
 

• RPs must have an accurate record at an individual property level of the condition of their 
stock, based on a physical assessment of all homes and keep this up to date 

 

• RPs must use data from across their records on stock condition to inform their provision of 
good quality, well-maintained and safe homes for tenants 

 

• RPs must ensure that tenants' homes meet the standard set out in section five of the 
government's Decent Homes Guidance and continue to maintain their homes to at least this 
standard unless exempted by the Regulator  

 

• RPs must set timescales for the completion of repairs, maintenance, and planned 
improvements, clearly communicate them to tenants and take appropriate steps to deliver 
them 

 

• RPs must keep tenants informed about repairs, maintenance and planned improvements to 
their homes with clear and timely communication 

 

• RPs must ensure that the delivery of repairs, maintenance and planned improvements to 
homes and communal areas is informed by the need of tenants and provides value for 
money, in addition to Stock Quality requirements 

 

 

2. Definition 

 

Planned maintenance refers to the advance planning of the upkeep of 

components or installations in a Leeds Jewish Housing Association owned and 

/ or managed property for which it is responsible. This can include: 

 

• Programmed repairs and renewals – to remedy disrepair, prevent 

deterioration, and extend the life of the stock (e.g. re-wiring, re-pointing, 

window renewal). This includes non-urgent ‘responsive’ repairs that can be 
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deferred for inclusion in a planned maintenance programme (e.g. isolated 

areas of re-pointing or the localised repair of rotten window frames), as well 

as the periodic replacement of worn sub-components and the major 

replacement of components at the end of their useful lives; 

• Cyclical works – e.g. external decorations and internal decoration of 

communal areas; 

• Servicing and inspection – e.g. of installations and services such as 

heating systems, lifts, alarms and door entry systems. 

 

Planned maintenance is different to an ‘improvement’. An improvement is 

defined as providing something new or upgrading what is already there (also 

known as ‘refurbishment’ or ‘modernisation’). 

 

1. Aims and Objectives 

 

This policy sets out the framework through which Leeds Jewish Housing 

Association will plan and deliver planned maintenance and improvement 

programmes, to: 

 

• Achieve the objectives relating to maintenance and improvement of the 

property stock, set out in the company’s Asset Management strategy; 

• Fulfil the Leeds Jewish Housing Association’s legal and regulatory 

requirements; 

• Meet our obligations under tenancy agreements and leases. 

• Meet our obligations under the Regulator of Social Housings Consumer 

Standards. 

 

2. Implementation 

 

When delivering our planned maintenance and improvement works, we will: 

 

• Explain in advance to residents what works are to be carried out to their 

home and when; 

• Offer residents a limited choice in design, colour and finish (where choices 

are available); 

• Start and finish on time and fully complete the work; 

• Respond to and resolve any problems quickly, and ensure tenants have the 

opportunity to comment on our service. 

• Gather information about stock condition from our Stock Condition database 

and physical assessments, ensuring planned maintenance works are 

carried out in line with the governments Decent Homes Guidance.  
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3. Programmes 

 

Information gathered from our on-going programme of stock condition surveys 

will be added to Leeds Jewish Housing Association’s stock condition database. 

This will be used to inform investment planning and future planned work and 

improvement programmes. 

 

Work programmes will be established by determining priorities based on 

statutory requirements, condition, financial resources, and achieving value for 

money. 

 

Wherever possible, Leeds Jewish Housing Association will design planned 

maintenance programmes to reduce unnecessary expenditure on responsive 

repairs (e.g. by deferring non-urgent ‘responsive’ repairs for inclusion into 

planned maintenance programmes). 

 

 

4. Adaptations  

 

DFG or ‘disability funding grant’ works are adaptation works which are recommended 

and funded by Leeds City Council’s (LCC) Health and Housing department. 

Adaptations are recommended by LCC following an assessment between a resident 

and their occupational therapist. Types of adaptations include (but are not limited to); 

 

- Wet floor shower rooms 

- Accessible kitchens  

- Installation of grab rails  

- High-rise toilets  

 

The purpose of the works are to enable residents with physiological disabilities to live 

a more independent and dignified life. 

 

LJHA often carry out adaptation works on behalf of/in consultation with Leeds City 

Council via one of our approved contractors.  

 

 

 

 

5. Resident Engagement  

 

LJHA will engage with residents over planned maintenance works to their 

properties and communal areas.  
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We will communicate via letters, phone calls, tenant meetings and 

organisational newsletters to ensure that residents are aware of works and 

timescales ahead of time and communicated with in a way that suits the 

resident, taking in to consideration vulnerabilities, disabilities and any other 

communication barriers. 

 

We will ensure that any notified communication preferences are respected. 

 

 

 

8 Performance Monitoring and Review 

 

Progress against programmes will be monitored through regular reports to 

Operations Sub Board (OSB) and Board. 

 

Service standards will be monitored and measured through customer 

satisfaction surveys. 

 

This policy will be reviewed every two years in line with our policy review 

timetable or in the interim period if legislative or regulatory changes require it. 

 

 

 


