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Scope of Policy

This policy sets out the approach of Leeds Jewish Housing Association to the provision
of aids and adaptations in its existing housing stock. Its purpose is to:

set out the criteria by which LJHA will assess all requests for aids and
adaptation work; and

ensure consistency, clarity and fairness in approach when dealing with
requests.

Applicability

This policy applies to all properties LIHA own but excludes Shared Ownership units.
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Policy Statement

LJHA is committed to providing a high-quality aids and adaptations service to
enable residents of the Association to live safely and more independently within
their homes.

For the purpose of this policy, aids and adaptations are defined as items of
equipment or special fixtures and alterations which improve access to a
resident’'s home, improve a resident’s mobility in and around their home, or
help with daily living.

Context

LJHA understand the impact of disability on affected residents and the
importance of meeting its legal and moral responsibility to support residents
with disabilities to live safely and independently in their homes.

LJHA invests heavily in both the design of its new build properties and existing
stock and seeks out adaptable and resourceful incorporation of accessibility and
other design features that support independence and mobility.

Aims and Objectives

The aim of this policy is to:

e ensure the reasonable needs of disabled and/or elderly residents are
prioritised and met accordingly, subject to the provision of available
funding

o clarify eligibility requirements

e set out the criteria by which the LJHA will assess all requests

e clarify funding routes including statutory Disabled Facilities Grants
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e balance the expectations of residents requiring adaptations with LIHA’s
duty to manage its property portfolio effectively

e ensure compliance with legal and regulatory requirements and
adopt best practice guidance where it is prudent to do so

Policy Outline

General Approach

LJHA will set aside a financial provision each year to enable adaptations to be
undertaken to the homes of residents who have disabilities.

All resident requests for aids and adaptations will be assessed against housing
need and suitability of the property for their family needs. In some cases,
rehousing will be the most cost effective and practical solution. We will support
a housing move to a suitably adapted property or a property that could more
easily be adapted in preference to substantially adapting an existing property.

LJHA will actively seek to understand any specific needs in respect of
adaptations to ensure that the correct standard and type of home is offered.
We will not offer a tenancy if a property is unsuitable or if it cannot be adapted
reasonably and practically to meet the needs of the proposed new resident.

We may take action against any new resident who knowingly conceals
information about a medical condition in order to secure the tenancy of a
property that is unsuitable for their needs.

Eligibility

LJHA will consider requests for aids and adaptations from residents who live in
rented properties owned by LJHA.

Adaptations will not be funded by LJHA for homes which are Shared
Ownership.

Either LJHA or LCC will assess minor aids and adaptations and if the works
are below the £1000.00 threshold then DFG funding will not be available and
therefore LJHA will make the decision whether to self fund the adaptations. In
the case of major adaptations being required (usually funded via the
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local authority Disabled Facilities Grant (DFG)) we will; in exceptional
circumstances approve these if they are fundamental in improving the
household’s current circumstances (we would require a full Occupational
Therapist’s report with supporting evidence).

LJHA reserves the right to refuse to fund or provide permission for adaptations
for a number of reasons including:

e where there is no record of the person requiring the adaptation
being formally recorded as resident in the relevant home

¢ where the adaptation appears to be principally to reduce an
overcrowding situation caused by the resident’s change in
circumstances since being granted the tenancy

e where the needs of the household could be more reasonably satisfied
by the resident transferring to more suitable accommodation being
provided by LJHA or another housing provider

e where LJHA have an available property to transfer the tenant which
already contains the required adaptations

e where the works are not appropriate for the property or
appear unreasonable, for example, where a wet room is
suggested for an upper floor property

e where the resident is actively seeking rehousing

e where there has been a serious breach of tenancy resulting in a legal
notice being served

e where the home is scheduled for demolition or disposal

Types of Aids and Adaptations

LJHA categories requests for aids and adaptations as either minor or major
with the distinction being based on the nature and complexity of the work
required.

Minor Aids and Adaptations

Requests for minor fixed aids and adaptations such as grab rails, handrails
and lever taps where recommended by a professional will be accepted and
provided free of charge. To satisfy the minor aids criteria, any work will
generally cost less than

£1000.00.

We will establish a dedicated annual budget for undertaking minor aids and
adaptations and subject to the availability of funding within the year will aim to
complete work falling into this category within 28 days of receipt of request.
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Major Adaptations

Requests for major adaptations, expected to cost over £1000, will be referred
to an Occupational Therapist for an assessment of need and recommended
works.

Where the request is for the installation of major equipment and adaptations or
where the estimated cost exceeds the threshold agreed with the relevant local
authority, then the resident will be required to make a direct claim to the
relevant local authority for the works to be carried out through the Disabled
Facilities Grant (DFG) scheme.

Funding

LJHA will set an annual aids and adaptations budget. This is cost limited, but
demand led. We will seek to maximise funding through the local authority DFG
scheme whilst ensuring the provision of aids and adaptations to meet the needs
of its residents is consistent and equitable.

In the case of hardship, we may exercise discretion in the authorisation of
works without grant assistance or where “top up” funds are required.

Prioritisation

Where the number of applicants exceeds the available budget, a list will be
maintained and worked through in date order i.e., work will be undertaken to
the home of the applicant whose application is dated the earliest. However, in
exceptional circumstances and where the Occupational Therapist or hospital
doctor recommends that work should be completed as a matter of urgency in
order to address an acute medical priority or to accelerate discharge from
hospital, then that applicant’s case may be placed above all others on the list.

Transfer and Mutual Exchange
It is LUHA’s discretion to determine whether such a move can take place.

Following a major adaptation, we would normally expect the resident to remain
in the property for a minimum of five years. Residents who choose to
undertake a mutual exchange with another resident and in doing so move from
an adapted property to one that needs adaptation would be expected to fund
any adaptations themselves.
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Maintenance, Repairs and Service Charges

LJHA will maintain and service all equipment and adaptations covered by this
policy which have been installed by LJHA or through the DFG scheme.
Sometimes we will need to charge for this through a service charge. We will
also replace such equipment at the end of its useful life subject to confirmation
of a continuing requirement and the availability of further funding; for example,
if the original adaptation was paid for by a DFG the resident will normally be
required to seek a further DFG. E.g. hoist

Equality and Diversity

We are committed to fairness and equality for all regardless of their colour,
race, ethnicity, nationality, gender, sexual orientation, marital status, disability,
age, religion or belief, family circumstances or offending history,. Our aim is to
ensure that our policies and procedures do not create an unfair disadvantage
for anyone, either directly or indirectly.

An Equality Impact Assessment has been carried out in respect of this policy
and which identified no negative impacts on any person/group with a protected
characteristic as a result of this policy.

Complaints

LJHA aims to meet the needs of its residents by providing an excellent
service. However, it is acknowledged that occasionally things go wrong and
residents may wish to complain. Should the need arise to make a complaint,
please refer to LUIHA’'s Complaints Policy.

Monitoring and Review

LJHA will monitor the effectiveness of the policy and recommend policy
changes to improve service delivery.

This policy will be reviewed every two years or on the introduction of new
legislation or best practice guidelines, whichever is the sooner.

Approved documents are valid for use after their approval date and remain in
force beyond any expiry of their review date until a new version is available.



