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The Board presents its report and financial statements for the year ended 31 March 2025. 
 
The Association 
 
The Association is a not-for-profit organisation administered by a voluntary Board. It is registered with the 
Regulator of Social Housing; it is a charity incorporated as a Co-operative and Community Benefits Society 
registered with the FCA and is a charity for tax purposes by HMRC. 
 
Principal activities 
 
The Association’s principal activity is the provision of social housing accommodation in North Leeds, primarily 
for the Jewish Community.  
 
Board members and executive officers 
 
The present Board members and the executive officers of the Association are set out on page 1.   
 
The executive officers hold no interest in the Association's shares.  
 
Results for the year 
 
The Association recorded a consolidated surplus for the year of £121k (2024: £321k).  Turnover for the year was 
£4,196k (2024: £3,986k) and operating expenditure was £4,018k (2024: £3,696k). At the end of the year total 
reserves are £5,552k (2024: £5,431k). 
 
Review of the year 
 
The Association has redrafted a new 5-year Organisational Strategy to direct its activity, retaining the previous 
vision and values for LJHA but focusing on 5 new strategic objectives of: 
 
• Our Residents 
• Our Homes 
• LJHA as an employer 
• Developing digitally 
• LJHA as a well-run, respected organisation 
 
The annual Tenant Satisfaction Measures Survey undertaken by the Association showed tremendous increases 
in resident satisfaction. The survey is a standard measure within the social housing sector with all landlords 
required to ask the same 12 questions of a representative sample of its resident base. The percentage 
satisfaction indicated by LJHA residents increased in all 12 areas with performance with 9 of them being in the 
top 25% of all social landlords nationally, including overall satisfaction score at 82.9%. 
 
The Association extended its largest contract with property maintenance provider GTD, who have successfully 
delivered repairs and improvement works over the past three years. In addition, new grounds maintenance 
provider Palmer Landscapes was mobilised to manage the upkeep of the Association’s stock portfolio grounds. 
 
A restricted reserve is held within the LJHA accounts, originating from a legacy donation received from the 
former Donisthorpe Care Home following its closure. In line with the transfer agreement, this fund continues 
to be used for the benefit of LJHA residents and community members. During the year, projects supported by 
the fund contributed to reducing social isolation, supporting vulnerable residents, and delivering security 
improvements. 
 
Development activity 
 

The Queenshill Development Scheme Phase 2 reached a start point. All existing LJHA residents were decanted, 
39 of which chose to stay with us and moved into new homes. The scheme was granted planning permission, 
received grant funding from Homes England and contracts were awarded to Jack Lunn Ltd to carry out the works. 
Jack Lunn Ltd took occupation of the site in February 2025.  
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During the year, where LJHA properties became vacant in readiness for the development, the Association 
partnered with Leeds City Council and the homelessness charity Turning Lives Around to provide temporary 
accommodation for homeless families. This initiative supported 87 families over the 12-month period, generated 
rental income for the Association, and delivered significant cost savings to Leeds City Council compared with the 
use of bed and breakfast or hostel accommodation. 
 
During the year, an agreement was reached with Sheffield Jewish Housing Association (SJHA), an independent 
housing association, to transfer £257k of their existing Homes England grant to LJHA for use on our development 
scheme. The actual payment was received in May 2025. This arrangement arose as SJHA was in the process of 
selling its assets and closing as a housing association, which would ordinarily have triggered repayment of their 
grant to Homes England. Instead, a joint business case was submitted by LJHA and SJHA to Homes England, 
requesting that the grant be transferred to LJHA for use on Phase 2 of our development, with a new grant 
agreement established. Homes England approved this request. 
 
The demolition of the 40 properties for the new development resulted in an exceptional write-off on disposal 
amounting to £314k.  
 

Efficiency 
 

The Board of Management and the Chief Executive are committed to delivering an effective service to tenants 
and other stakeholders and have put in mechanisms to improve efficiency including:  
 

• Reviewing internal staff structures to ensure it remains fit for purpose and appropriate for the services and 
support required by our tenants. 

• Increased VFM by utilising procurement frameworks for appropriate procurement exercises.  

• Improved performance information and benchmarking with Acuity and the ongoing monitoring of the 
internal performance framework for each service area within the organisation 

• Review of IT systems 
 

Financing and treasury management  
 

Cash flow is monitored closely and the level of cash held and generated is sufficient to meet the Association’s 
needs. The Association has sufficient funding resources as set out in note 22 to the financial statements. 
 
To maximise returns on cash balances, the Board approved the investment of surplus funds into short-term 
deposits via the Insignis cash platform. 
 

Fixed assets 
 

Fixed assets including housing properties are analysed in notes 11 and 12 to the financial statements. 
 

Employees 
 

LJHA recognises that its strategic aims can only be achieved through its employees. By supporting staff to 
perform at their best, the Association ensures delivery of high-quality and efficient services to tenants. 
Structured training and development plans continued during the year, using a combination of in-person and 
online resources. 

Staff communication remained a priority, with hybrid working supported where appropriate, alongside the 
maintenance of a safe office environment. 

The Association also invested in developing customer-centric services, undertaking a year-long programme with 
staff to build skills, adaptability, and resilience at both individual and organisational levels. 
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Health and safety 
 
The Board of Management are aware of its responsibilities on all matters relating to health and safety. The 
Association employs health & safety advisors PIB Risk Management to support and ensure that the Association 
remains compliant of its obligations through the completion of audits and action plans.  
 
During the current year the Management Team worked closely with The Community Security Trust to manage 
the risks associated with safety and security in regard to anti-Semitism, this included increase training for staff, 
awareness and communication to residents and more CCTV coverage of the LJHA stock portfolio. 
 
An internal Health and Safety Working Group meets every 2 months and is Chaired by the CEO and attended by 
LJHA management and PIB Risk Management.  A robust Health and Safety Policy, Action Plan and Risk 
Assessments are in place and reviewed quarterly by the group.  
 
Health & Safety and the compliance of regulatory areas of gas, electrics, water hygiene, asbestos, lifts, fire and 
damp and mould are regularly monitored and reported to the Operations sub-Board and Board. 
 
Equality, diversity and inclusion  
 
The Association proudly serves the Jewish community, with approximately 75% of its residents identifying as 
Jewish. There is also significant Jewish community representation within the Association’s Board and staff 
cohort. 
 
National benchmarks for Equality, Diversity and Inclusion (EDI) typically recognise Jewish identity as a religion 
rather than an ethnicity. As a result, benchmarking against such comparators can create the impression that the 
Association has under representation in groups such as LGBTQ+, disabled people and ethnic minorities, when 
this is not the case. The age profile of the staff group is also higher than the national average.   
 
The limited availability of vacancies makes immediate change to further our diversity difficult and revolves 
around recruitment opportunities and skill sets of applicants.  
 
In line with recent regulatory pronouncements and the National Housing Federation’s Better Social Housing 
Review, the Association has commenced collection of additional data on protected characteristics. However, 
given the relatively small number of customers, and even smaller subsets with protected characteristics, 
disaggregating service performance by these groups would not be statistically reliable, would require 
disproportionate resources, and could result in anomalous or misleading findings. 
 
NHF Code of Governance 
 
The Board is pleased to report that the Association has proportionately adopted the NHF Code of Governance 
2020 and is satisfied that it complies with the spirit of the code and the principles set out in it. In addition to the 
Governance Code the Association has also adopted the NHF Code of Conduct 2022 for its Board members, staff 
and tenant representative groups. The Board confirms that the Association complies with the Regulator of Social 
Housing’s Governance and Financial Viability Standard. 
 
The Board of Management 
 
The Board comprises of up to twelve members. The Board is responsible for the strategic direction of the 
Association and for managing all matters in relation to risk. The Board members are drawn from a wide 
background bringing together professional and commercial experience. The Board meets formally six times a 
year for regular business, and ad hoc meetings are arranged for specific strategic issues and business planning 
purposes. It has two Sub-Boards, the Finance, Audit and Risk Sub Board and the Operations Sub Board.  
 
The Board is responsible for the Association’s strategy and policy framework and for managing compliance and 
risk. It delegates the day-to-day management and implementation to the Chief Executive and senior staff 
through a scheme of delegation. 
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Internal controls assurance 
 
The Board of Management has overall responsibility for establishing and maintaining the system of internal 
control and for reviewing its effectiveness. It delegates this to the Finance, Audit and Risk Sub Board under the 
terms of reference and scheme of delegations. 
 
The system of internal control is designed to manage, rather than eliminate, the risk of failure to achieve business 
objectives, and to provide reasonable, and not absolute, assurance against material misstatement or loss.  
 
The Board has a Risk Register to meet the challenges faced in the housing sector. In meeting its responsibilities, 
the Board of Management has adopted a risk-based approach to establishing and managing internal controls, 
which are embedded within the day-to-day management and governance processes. This approach includes 
regular evaluation of the nature and extent of risks to which the Association is exposed to. 
 
Both the Finance, Audit & Risk Sub Board and Board of Management receive and consider reports from 
management throughout the year and reviews the risk register twice yearly.  
 
The Association engages BDO LLP to conduct internal audit exercises on a rolling programme across the major 
areas of operation. A revised internal audit plan has been developed and has recommenced in the forthcoming 
financial year. 
 
The arrangements adopted by the Board of Management in reviewing the effectiveness of the system of internal 
control, together with some of the key elements of the framework include: - 
 
a) Identifying and evaluating risks 

The Association’s risk management strategy sets out the Board of Management’s attitude to risk in the 
achievement of its objectives, underpins risk management, business planning and control arrangements. These 
arrangements clearly define management responsibility for the identification, evaluation and control of 
significant risks. The senior management regularly consider these risk areas and the Chief Executive is 
responsible for reporting to both Finance, Audit and Risk Sub Board and Board of Management any significant 
changes affecting key risks. 
 
b) Control environment and internal control 

The process to identify and manage the key risks to which the Association is exposed is an integral part of the 
internal control environment. Such processes are reviewed annually and when the Board of Management 
considers necessary. 
 
c) Information and reporting systems 

Financial reporting procedures include detailed monthly management accounts, annual budgets for the year 
ahead and a rolling 30 year business plan for subsequent years. These are reviewed and approved by the Board 
of Management and monitored throughout the year by the Finance, Audit and Risk Sub Board. The Operations 
and Finance, Audit and Risk Sub Boards receive regular reports on key performance indicators to assess progress 
towards the achievement of key business objectives, targets and outcomes.  
 
The outcomes of these reviews are reported regularly to the Board of Management throughout the year. 
 

d) Monitoring arrangements  

Regular management reporting on control issues provides assurance to the Board of Management. It is 
supplemented by review of internal controls, which provides independent assurance to the Board of 
Management, via its internal controls. 
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Value for Money 
 

The Association is committed to achieving Value for Money (VFM) and to focus on embedding good practice into 
the whole organisation. The Association has adopted a Value for Money Strategy which identifies the ambitions 
of the Association to move towards a transformational approach to VFM. VFM has been defined as the 
relationship between economy, efficiency and effectiveness. VFM is high when there is an optimum balance 
between all three – relatively low cost, high productivity and successful outcomes. VFM is about running a viable 
social business and looking to continually improve it. It is about doing the right things for the least cost by doing 
those things right the first time. In short, VFM is the driving force behind everything the association does. 
 

VFM activities have the following objectives at all levels and functions within the organisation: 
 

• To embed the VFM Strategy and continuous improvement in the organisation’s culture 

• To adopt further good practice in relation to VFM, reducing risk of exposure to financial and material waste 

• To involve stakeholders and tenants where relevant in achieving VFM 

• To consider using a range of procurement practices to achieve VFM where appropriate 

• To consider the social value when awarding contracts 

 

The Association’s VFM strategy focuses on using these objectives to achieve improvements in the following key 
delivery areas: 
 

• Major Investment works 

• Procurement 

• Repairs and Maintenance  
• Monitoring of all service cost spend to achieve optimum VFM, efficiencies and savings 

 

Regulator of Social Housing – Value for Money metrics  
  

The Regulator of Social Housing uses seven metrics to measure economy, efficiency and effectiveness on a 
comparable basis across the sector. Our performance is set out in the table below.  
 

VfM Metric LJHA 
2024/25 

LJHA 
2023/24 

SPBM 
2024/25* 

1 – Reinvestment % 
(Investment in properties as a % of total properties held)  

2.6% 5.5% 3.0% 

2A – New supply delivered 
(Social housing units) % (Social housing units developed as a % 
of social housing units owned) 

0% 0% 0.4% 

2B – New supply delivered (non social housing units) 
(Non social housing units developed as a % of total housing 
units owned) 

0% 0% 0% 

3 – Gearing % 
(Loans less cash as a % of the value of housing properties) 

14.7% 22.3% 13.3% 

4 – EBITDA MRI interest cover % 
(Surplus adjusted for depreciation and adding major repairs, as 
a % of interest payable) 

253% 219% 248.9% 

5 – Headline social housing cost per unit 
(Social housing costs excluding depreciation divided by social 
housing units owned) 

 
£6,427 

 
£5,655 £7,074 

6A – Operating margin (social housing lettings) 
(Operating surplus (social housing lettings) as a % of turnover 
from social housing lettings) 

7.8% 18% 11.2% 

6B – Operating margin overall 
(Operating surplus as a % of turnover) 

7.3% 16.6% 8.12% 

7 – Return on capital employed (ROCE) %  
(Operating surplus as a % of total assets less current liabilities) 

1.0% 2.2% 3.67% 

*Small Housing Providers Bench Marking Group provided by Acuity – regional median scores 

Notes to the VFM metrics 
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In addition to the above metrics the Association has developed an internal framework which is reported on a 
monthly/quarterly basis to measure performance, ensure quality and monitor value for money of its operations: 
 

Performance Metrics LJHA 2024/25 LJHA 2023/24 SPBM* 

Current tenant arrears as a percentage of the 
annual rent debit 

0.83% 1.59% 1.04% 

Percentage of rent lost through dwellings being 
vacant 

1.8% 1.7% 0.9% 

Average relet times (excluding major works) 14 days 17 days 20 days 

Percentage of residents satisfied with the most 
recent repair 

79% 82% 98% 

% of all reactive repairs completed within target 
time 

90% 90% 92% 

Number of working days lost due to sickness 
absence - per FTE 

0.8 days 0.6 days 9.0 days 

 
Post balance sheet events 
 
We consider that there have been no events since 31 March 2025 which have had an impact on the financial 
position of the Association. 
 
Going concern 
 
The financial statements have been prepared on a going concern basis. The Board of Management has prepared 
longer term forecasts as well as detailed forecasts for the period 12 months from the date at which these 
accounts were signed. These forecasts show that the Association will generate sufficient cash to meets its loan 
repayments and other creditors as they fall due. The key element of costs incurred by the Association is the 
ongoing maintenance (planned, cyclical and reactive) of its property portfolio which can be flexed if required to 
assist with short term cash management.  
 
The financial forecasts have been stress tested under several different scenarios demonstrating that the 
Association remains viable. Based on current and forecast cash flow information and the resilience 
demonstrated under the current economic conditions the Board of Management believes that it remains 
appropriate to prepare the financial statements on a going concern basis.  
 
Annual general meeting 
 
The Annual General Meeting will be held on 16 September 2025. 
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Disclosure of information to auditors 
 
At the date of making this report each of the Association's Board of Management members, as set out on page 
1, confirm the following: 
 
• so far as each Board member is aware, there is no relevant information needed by the Association's 

auditors in connection with preparing their report of which the Association's auditors are unaware 

• each Board member has taken all the steps that he ought to have taken in order to make themselves aware 
of any relevant information needed by the Association’s auditors in connection with preparing their report 
and to establish that the Association's auditors are aware of that information. 

 
The report of the Board of Management was approved on 16 September 2025 and signed on its behalf by: 
 
 
 
 
Jonathan Shaw 
Chair 
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Statement of the responsibilities of the Board of Management for the financial statements 
 
The Board is responsible for preparing the report and financial statements in accordance with applicable law 
and regulations. 
 
The Co-operative and Community Benefit Societies Act and registered social landlord legislation requires the 
Board to prepare financial statements for each financial year which give a true and fair view of the state of affairs 
of the Association at the end of the year and of the surplus or deficit of the Association for the year then ended. 
 
In preparing those financial statements the Board is required to: 
 
• select suitable accounting policies and apply them consistently; 

• make judgements and accounting estimates that are reasonable and prudent; and 

• follow applicable United Kingdom Accounting Standards and Statement of Recommended Practice (SORP) 
Accounting by Registered Social Housing Providers 2018, subject to any material departures disclosed and 
explained in the financial statements. 

 
The Board is responsible for keeping proper accounting records that are sufficient to show and explain the 
Association’s transactions and which disclose with reasonable accuracy at any time the financial position of the 
Association and enable it to ensure that the financial statements comply with the Co-operative and Community 
Benefit Societies Act 2014, paragraph 16 of Schedule 1 to the Housing Act 1996 (to 31st March 2011) and The 
Housing and Regeneration Act 2008, (from 1st April 2011) and the Accounting Direction for Social Housing in 
England from April 2015. 
 
The Board is also responsible for safeguarding the assets of the Association and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities. 
 
The Board is responsible for ensuring that the Report of the Board is prepared in accordance with the Statement 
of Recommended Practice (SORP) Accounting by Registered Social Housing Providers 2018. The Board is 
responsible for the maintenance and integrity of the corporate and financial information on the Association’s 
website.  Legislation in the United Kingdom governing the preparation and dissemination of the financial 
statements and other information included in annual reports may differ from legislation in other jurisdictions.
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Opinion 
 
We have audited the financial statements of Leeds Jewish Housing Association Limited (the ‘parent association’) 
and its subsidiary (the ‘group’) for the year ended 31 March 2025 which comprise the Group and the parent 
association’s Statements of Comprehensive Income, the Group and the parent association’s Statements of 
Changes in Reserves, the Group and the parent association’s Statements of Financial Position, the Group 
Statement of Cash Flows and notes to the financial statements, including a summary of significant accounting 
policies. The financial reporting framework that has been applied in their preparation is applicable law and FRS 
102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally 
Accepted Accounting Practice). 
 
In our opinion the financial statements: 
 

• give a true and fair view of the state of the group’s and of the parent association’s affairs as at 31 March 
2025 and of the group’s and the parent association’s surplus for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

• have been prepared in accordance with the requirements of the Co-operative and Community Benefit 
Societies Act 2014, the Co-operative and Community Benefit Societies (Group Accounts) Regulations 
1969, the Housing and Regeneration Act 2008 and the Accounting Direction for Private Registered 
Providers of Social Housing 2022. 

 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the 
audit of the financial statements section of our report. We are independent of the Association in accordance 
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the 
FRC’s Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the board's use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the Association's ability to continue as 
a going concern for a period of at least twelve months from when the financial statements are authorised for 
issue. 
 
Our responsibilities and the responsibilities of the board with respect to going concern are described in the 
relevant sections of this report. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the information included 
in the Board Report, other than the financial statements and our auditor’s report thereon. Our opinion on the 
financial statements does not cover the other information and, except to the extent otherwise explicitly stated 
in our report, we do not express any form of assurance conclusion thereon. 
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In connection with our audit of the financial statements, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the 
work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. 
 
We have nothing to report in this regard. 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters in relation to which the Co-operative and 
Community Benefit Societies Act 2014 requires us to report to you if, in our opinion: 
 

• the parent association has not kept proper books of account; or 

• a satisfactory system of control over transactions has not been maintained; or 

• the financial statements are not in agreement with the books of account; or 

• we have not received all the information and explanations we require for our audit. 
 
Responsibilities of the Board 
 
As explained more fully in the Statement of the Board’s responsibilities set out on page 9, the Board is 
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair 
view, and for such internal control as the Board determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Board is responsible for assessing the group’s and the parent 
association’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless the Board either intends to liquidate the group or the 
parent association or to cease operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, 
including fraud. The specific procedures for this engagement and the extent to which these are capable of 
detecting irregularities, including fraud is detailed below: 
 
Extent to which the audit was considered capable of detecting irregularities, including fraud 
 
We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and then design and perform audit procedures responsive to those risks, including obtaining audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. 
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Identifying and assessing potential risks related to irregularities 
 
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the following: 
 

• the nature of the industry and sector, control environment and business performance; 

• the Association's own assessment of the risks that irregularities may occur either as a result of fraud or 
error; 

• the results of our enquiries of management and members of the Board of their own identification of and 
assessment of the risks of irregularities; 

• any matters we identified having obtained and reviewed the Association’s documentation of their policies 
and procedures relating to: 

o identifying, evaluating and complying with laws and regulations and whether they were aware of any 
instances of non-compliance; 

o detecting and responding to the risks of fraud and whether they have knowledge of any actual, 
suspected or alleged fraud; and 

o the internal controls established to mitigate risks of fraud or non-compliance with laws and 
regulations; and 

o the matters discussed among the audit engagement team regarding how and where fraud might occur 
in the financial statements and any potential indicators of fraud. 

 
As a result of these procedures, we considered the opportunities and incentives that may exist within the 
organisation for fraud and identified the greatest potential for fraud in the following areas: 
 
(i) The presentation of the Association's Statement of Financial Activities, (ii) the Association's accounting policy 
for revenue recognition (iii) the overstatement of salary and other costs. In common with all audits under ISAs 
(UK), we are also required to perform specific procedures to respond to the risk of management override. 
 
We also obtained an understanding of the legal and regulatory framework that the Association operates in, 
focusing on provisions of those laws and regulations that had a direct effect on the determination of material 
amounts and disclosures in the financial statements. The key laws and regulations we considered in this context 
included the UK Companies Act and the Statement of Recommended Practice for registered social housing 
providers issued by the joint SORP making body . 
 
In addition, we considered provisions of other laws and regulations that do not have a direct effect on the 
financial statements but compliance with which may be fundamental to the Association’s ability to operate or 
to avoid a material penalty.  
 
  



Leeds Jewish Housing Association Limited 
 
Independent auditors’ report to the members of Leeds Jewish Housing Association Limited 
 

13 

Audit response to risks identified 
 
Our procedures to respond to risks identified included the following: 
 

• reviewing the financial statement disclosures and testing to supporting documentation to assess 
compliance with relevant laws and regulations described above as having a direct effect on the financial 
statements; 

• enquiring of management and members of the Board concerning actual and potential litigation and 
claims; 

• performing analytical procedures to identify any unusual or unexpected relationships that may indicate 
risks of material misstatement due to fraud; 

• reading minutes of meetings of those charged with governance and reviewing correspondence with 
relevant authorities where matters identified were significant; 

• in addressing the risk of fraud through management override of controls, testing the appropriateness of 
journal entries and other adjustments; assessing whether the judgements made in making accounting 
estimates are indicative of a potential bias; and evaluating the business rationale of any significant 
transactions that are unusual or outside the normal course of business. 

 
We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team 
members and remained alert to any indications of fraud or non-compliance with laws and regulations 
throughout the audit. 
 
Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including 
those leading to a material misstatement in the financial statements or non-compliance with regulation.  This 
risk increases the more that compliance with a law or regulation is removed from the events and transactions 
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance. 
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves 
intentional concealment, forgery, collusion, omission or misrepresentation. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our 
auditor’s report. 
 
Use of the audit report 
 
This report is made solely to the Association’s members as a body in accordance with Part 7 of the Co-operative 
and Community Benefit Societies Act 2014 and Chapter 4 of Part 2 of the Housing and Regeneration Act 2008. 
Our audit work has been undertaken so that we might state to the Association’s members those matters we are 
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, 
we do not accept or assume responsibility to anyone other than the Association and the Association’s members 
as a body for our audit work, for this report, or for the opinions we have formed. 
 
 
 
 
Mitchell Charlesworth (Audit) Limited 
Statutory Auditors 
 
Suites C, D, E & F, 
14th Floor, The Plaza 
Old Hall Street 
Liverpool 
L2 5RH 
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  Group  Association 

  
Note 

 2025 
 £’000 

  2024 
 £’000 

  2025 
 £’000 

  2024 
 £’000 

         

Turnover  3 4,196  3,986  4,196  3,986 

Operating expenditure  3 (3,704)  (3,381)  (3,704)  (3,381) 

Loss on demolition of housing properties 6 (314)  -  (314)  - 

Other income 3 68  20  68  20 

Restricted income 19 254  296  254  296 

Restricted expenditure 19 (99)  (315)  (99)  (315) 

         

Operating surplus 5 401  606  401  606 

         

Interest receivable  7 96  103  96  103 

Interest and financing costs  8 (376)  (388)  (376)  (388) 

         
Surplus for the year  121  321  121  321 
         

Total comprehensive income for the 
year 

19  
121 

  
321 

  
121 

  
321 

         

 
 
All of the activities of the Group and Association are classed as continuing. 
 
The notes on pages 18 to 33 form part of these financial statements. 
 
The financial statements were approved by the Board of Management on 16th September 2025 and signed on 
its behalf by:  
 
 
 
 
                                                                                                                  
Jonathan Shaw Jeremy Haft Harjinder Sandhu 
Chair Chair of Finance, Audit & Risk Company Secretary 
 Sub-board 
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  Group Association 
  

Note 
2025 

£’000 
2024 

£’000 
2025 

£’000 
2024 

£’000 

      
Investments 17 - - - - 

      

Tangible fixed assets      

Housing properties  11 28,054 28,400 28,054 28,400 
Other tangible fixed assets  12 710 714 710 714 

      

  28,764 29,114 28,764 29,114 

      
Current assets      

Debtors  13 230 151 291 160 
Investments  749 - 749 - 
Cash and cash equivalents   4,395 3,169 4,367 3,154 
      

      
  5,374 3,320 5,407 3,314 
      

Creditors: amounts falling due 
within one year  

14  
(1,532) 

 
(1,600) 

 
(1,565) 

 
(1,594) 

      

      
Net current assets  3,842 1,720 3,842 1,720 

      

      
Total assets less current liabilities  32,606 30,834 32,606 30,834 
      

Creditors: amounts falling due 
after more than one year 

15  
(27,054) 

 
(25,403) 

 
(27,054) 

 
(25,403) 

      

 
Total net assets 

  
5,552 

 
5,431 

 
5,552 

 
5,431 

      

Capital and reserves      
Non-equity share capital 18 - - - - 

Revenue reserves 19 4,510 4,315 4,510 4,315 
Restricted fund  1,042 1,116 1,042 1,116 
      

      

Total reserves 19 5,552 5,431 5,552 5,431 

 
The notes on pages 18 to 33 form part of these financial statements. 
 
The financial statements were approved by the Board of Management on 16th September 2025 and signed on 
its behalf by:  
 
 
 
                                                                                                                  
Jonathan Shaw Jeremy Haft Harjinder Sandhu 
Chair Chair of Finance, Audit & Risk Company Secretary 
 Sub-board  
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Note 

Income & 
Expenditure 

Reserve 
£’000 

 
Restricted 

Reserve 
£’000 

 
 

Total 
   £’000 

     

Balance at 1 April 2023  3,975 1,135 5,110 

     

Transfer of restricted income and expenditure 
from unrestricted reserve 

  
19 

 
(19) 

 
- 

Surplus for the year  321 - 321 

     

Balance at 31 March 2024 (as originally stated) 19 4,315 1,116 5,431 

     

Surplus for the year  (34) 155 121 

Transfer of restricted income & expenditure from 
unrestricted reserve 

  
229 

 
(229) 

 
- 

     

Balance at 31 March 2025 19 4,510 1,042 5,552 

 
 
The notes on pages 18 to 33 form part of these financial statements. 
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 Note 2025 

£’000 
2024 

£’000 
    
Net cash generated from operating activities 22 1,308 1,468 

    
Cash flow from investing activities    
    
Long term deposit account movement  (749) - 
Purchase and construction of housing properties  (615) (615) 
Purchase of other fixed assets  (99) (239) 
Grants received  1,802 - 
Interest received  96 103 

    
  435 (751) 
                                                  
Cash flow from financing activities    
    
Loan repayments  (141) (110) 
Interest paid  (376) (388) 

   
(517) 

 
(498) 

    

Net change in cash and cash equivalents in the period  1,226 
 

219 
 

    
Cash and cash equivalents at the beginning of the period  3,169 

 
2,950 

 

    
Cash and cash equivalents at the end of the period  4,395 3,169 

 

The notes on pages 18 to 33 form part of these financial statement 
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1. Legal status 

Leeds Jewish Housing Association Limited (the Association) is registered with the Financial Conduct 
Authority under the Cooperative and Community Benefit Societies Act 2014 with registration 14424R.  It is 
registered with the Regulator of Social Housing as a registered housing provider with registration L0440 
and is an Exempt Charity for tax purposes under HMRC reference number X88143. LJHA Development 
Services Limited, a subsidiary of the Association, is a company limited by shares and registered in England 
and Wales. 
 

2. Accounting policies 

 Basis of accounting 
 

These financial statements have been prepared in accordance with the Statement of Recommended 
Practice: Accounting by Registered Social Housing Providers 2018, the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) and comply with the Accounting Direction for Private 
Registered Providers of Social Housing 2022. Leeds Jewish Housing Association meets the definition of a 
public benefit entity under FRS 102.The Association has adopted the disclosure exemption in relation to 
presentation of a statement of cash flows. 
 

 The group financial statements consolidate the financial statements of the parent, Leeds Jewish Housing 
 Association and its subsidiary, LJHA Development Services Limited on a line by line basis. 
 
 Going concern 
 

The financial statements have been prepared on a going concern basis.  The Board of Management has 
prepared longer term forecasts as well as detailed forecasts for the period 12 months from the date at 
which these accounts are signed.  These forecasts show that the Group will generate sufficient cash  to 
meet its loan repayments and their creditors as they fall due.  The key element of cost incurred by the 
Group is the ongoing maintenance (planned, cyclical and reactive) of its property estate, the planned 
element of which can be flexed if required, to assist with short term cash management. 

 
On the basis of the current and forecast cash flow information and after taking into consideration the 
impacts of the Covid pandemic on the operations of the Group, the Board of Management believe that it 
remains appropriate to prepare the financial statements on a going concern basis.  The financial statements 
do not include any adjustments that would result from this basis of preparation not being appropriate. 

 
 Supported housing managed by Agents 
 
 Social housing capital grants are claimed by the Association as developer and owner of the property and 
 are included in the statement of financial position of the Association.  The treatment of other 
 income and expenditure in respect of supported housing projects depends on the nature of the 
 partnership arrangements between the Association and its managing agents and on whether the 
 Association carries the financial risk. 
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2. Accounting policies (continued) 

 Turnover 
 Turnover comprises rental income receivable in the year, goods and services supplied in the year and 
 donations received in the year. 
  
 Rental income is recognised from the point when properties under development reach practical 
 completion or otherwise become available for letting. 
 
 Interest payable 
 
 Interest is allocated at a constant rate on the carrying amount over the period of the borrowing.  Interest 
 is capitalised on borrowings to finance developments to the extent that it accrues in respect of the period 
 of development if it represents either: 
 

(a) Interest on borrowings specifically financing the development programme after deduction of interest 
on Social Housing Grant (SHG) in advance; or 
 

(b) Interest on borrowings of the Association as a whole after deduction of interest on SHG in advance to 
the extent that they can be deemed to be financing the development programme. 

 Other interest payable is charged to the statement of comprehensive income in the year. 
  
 Pensions 
 
 The Group operates a defined contribution scheme for its employees, the cost of which is expensed  to 

the statement of comprehensive income on an accruals basis.  The assets of the scheme are held separately 
from those of the Association in an independently administered fund. 

  
 Tax status 
 
 The Association has charitable status and is therefore not subject to taxation on surpluses arising from its 
 charitable activities.  
  
 Housing properties 
 
 Housing properties are principally properties for rent and are stated at cost less depreciation.  Cost includes 
 the cost of acquiring land and buildings, development costs, interest charges incurred during the 
 development period  and expenditure incurred in respect of improvements. 
  
 Works to existing properties which replace a component that has been treated separately for depreciation 
 purposes along with those works that result in an increase in net rental income over the lives of the 
 properties,  thereby enhancing the economic benefit of the assets, are capitalised as improvements. 
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2. Accounting policies (continued) 
 
Housing properties (continued) 

 Shared ownership properties are split proportionally between current and fixed assets based on the 
 element relating to expected first tranche sales.  The first tranche proportion is classed as a current asset 
 and related sales proceeds include in turnover and the remaining element is classed as fixed asset and 
 included in housing properties cost, less any provisions needed for depreciation or impairment. 
  
 Housing properties under construction are transferred to housing properties held for letting on the date of 
 practical completion. 
 
 Depreciation of housing properties 
 
 Freehold land is not depreciated.  Depreciation is charged so as to write down the net book value of housing 
 properties to their estimated residual value, on a straight-line basis, over the is estimated useful economic 
 lives in the business. 
 

Major components are treated as separate assets and depreciated over the shorter of their expected useful 
economic lives or the lives of the structure to which they relate.  In the previous year the Management 
undertook a review of the useful economic lives of the components of housing properties, comparing the 
current rates against  the housing sector generally and those being achieved as a result of the Association’s 
expected replacement frequency used for in its asset management programme.  The review resulted in a 
change of economic lives for a number of the components and are now depreciated at the following annual 
rates: 
 2025 2024 
   
Windows 30 yrs 30 yrs 

External doors 30 yrs 30 yrs 

Roof 50 yrs 50 yrs 

Fascias and soffits 30 yrs 30 yrs 

Gutters 30 yrs 30 yrs 

Kitchen 20 yrs 20 yrs 

Bathroom 25 yrs 25 yrs 

Boiler 10 yrs 10 yrs 

Central heating and pipework 30 yrs 30 yrs 

Structure 80 yrs 80 yrs 
 
 Impairment 
 
 At each reporting end date, the Group reviews the carrying amounts of its tangible assets to 
 determine  whether there is any indication that those assets have suffered an impairment loss.  If any such 
 indication exists, the recoverable amount of the asset is estimated in order to determine the extent of 
 the impairment loss (if any). 
 
 Where there is evidence of impairment, tangible assets are written down to the recoverable amount.  Any 
 such write down is charged to the operating surplus for the year. 
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2. Accounting policies (continued) 

 Social Housing Grant 
 
 Social Housing Grants are receivable from the Housing Corporation, now called Homes England (HE), and 
 are used to reduce the capital costs of housing properties.  SHG which is received in respect of capital 
 expenditure is included within deferred income and released to the income and expenditure account at a 
 rate equal to the depreciation rate of the component to which it relates. 
 
 Where, following the sale of a property, SHG becomes repayable, to the extent it is not subject to 
 abatement, it is included as a current liability until it is repaid.  SHG is subordinated in respect of loans by 
 agreement with Homes England. 
 
 Other grants 
 
 Other grants are receivable from local authorities and other organisations.  Capital grants are utilised to 
 reduce the capital cost of housing properties, including land costs.  Grants which are received in respect of 
 capital expenditure are included within deferred income and released to the income and expenditure 
 account at a rate equal to the depreciation rate of the component to which they relates. 
 
 Grants in respect of revenue expenditure are credited to the statement of comprehensive income in the 
 same period as the expenditure to which it relates. 
 

 Other tangible fixed assets 
 
 Tangible fixed assets other than housing properties are stated at cost less accumulated depreciation.  
 Depreciation is charged on a straight-line basis over the expected economic useful lives of the 
 assets at the following annual rates: 
 

 Furniture, fittings & equipment   10% - 25% 

    Long leasehold office premises – improvements 10% 
 
 Lease obligations 
 
 Rentals paid under operating leases are charged to the statement of comprehensive income on the 
 accruals basis. 
 
 The Group has no obligations under finance leases. 
 
 Capitalisation of development administration on-costs 
 
 Directly attributable on-costs, incurred in the delivery of the Association’s development programme, are 
 capitalised. 
 
 Reserves 
 
 The Association establishes restricted reserves for specific purposes where their use is subject to external 
 restrictions. 
  



Leeds Jewish Housing Association Limited 

 

Notes to the financial statements for the year ended 31 March 2025 
 

22 

2. Accounting policies (continued) 

 Planned repairs (major repairs / cyclical maintenance) 
 
 Major repairs and cyclical maintenance are charged in the statement of comprehensive income, except to 
 the extent that major repairs result in an increase in net rental income, reduced further maintenance 
 costs or a significant extension to the life of the property in which case the cost is capitalised. 
 
 Provision for the cost of major repairs and cyclical maintenance is only made where a legally binding 
 obligation to carry out the work exists at the balance sheet date and the work has actually started or a 
 liability incurred in respect thereof before that date. 
 
 Financial instruments 
  
 The Association only has financial assets and financial liabilities of a kind that qualify as basic financial 
 instruments.  Basic financial instruments are initially recognised at transaction value and subsequently 
 measure at their settlement value.  Long term basic financial instruments are measured at amortised cost 
 using the effective interest method. 
 
 Debtors 
 
 Trade and other debtors are recognised at the settlement amount due after any trade discount offered.  
 Prepayments are valued at the amount prepaid net of any trade discounts available. 
 
 Creditors and provisions 
 
 Creditors and provisions are recognised where the Association has a present obligation resulting from a 
 past event that will probably result in the transfer of funds to a third party and the amount due to settle 
 the obligation can be measured or estimated reliability. 
 
 Creditors and provisions are normally recognised at their settlement amount after allowing for any trade 
 discounts due. 
 
 Loans which meet the conditions of a public benefit concessionary loan are measured at the amounts 
 received (adjusted for accrued interest if applicable) in accordance with section 17.14 of the Housing 
 SORP 2018. 
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3. Turnover, operating costs and operating surplus, Group and Association 

 2025 2024 
  

Turnover 
£’000 

Operating 
costs 
£’000 

Operating 
surplus 

£’000 

 
Turnover 

£’000 

Operating 
costs 
£’000 

Operating 
surplus 

£’000 
       
Social housing lettings 3,975 (3,704) 271 3,738 (3,381) 357 
Social housing grant income 221 - 221 248 - 248 
Loss on demolition of 
housing properties (note 6) - (314) (314) - - - 
Restricted income (note 19) 254 (99) 155 296 (315) (19) 
Other donations  68 - 68 20 - 20 

       
 4,518 (4,117) 401 4,302 (3,696) 606 

 
  General 

Housing  
£’000 

Shared 
Ownership 

£’000 

 
2025 

£’000 

 
2024 

£’000 
      

Rent receivable net of 
identifiable service charges   2,614 112 2,726 2,595 
Service charges receivable   1,155 94 1,249 1,143 
Amortised government grants   217 4 221 248 
Gain on disposal of housing properties  - - - - 
Other donations   68 - 68 20 

Turnover from social housing lettings  4,054 210 4,264 4,006 

      Expenditure on social housing lettings      
Services   (1,234) (64) (1,298) (1,230) 
Support costs   (234) (12) (246) (218) 
Management   (555) (29) (584) (496) 
Routine maintenance   (759) (39) (798) (722) 
Bad debt charge  (12) - (12) - 
Major repairs expenditure   - - - - 
Loss on demolition of housing 
properties  (314) - (314) - 
Depreciation of housing properties & 
other assets & loss on disposals of 
components replaced  (702) (53) (755) (705) 
Bank charges   (10) (1) (11) (10) 

Operating expenditure on social 
housing lettings   (3,820) (198) (4,018) (3,381) 

Operating surplus on social housing 
lettings  

 234 12 246 625 

      
Void losses  (218) - (218) (65) 

 

 

Restricted income relates to donations not directly attributable to social housing lettings. 
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4. Accommodation in management and development 

 

Reconciliation of unit number:- 

 
At 1 

April 
2024 

Units 
transferred  Additions 

Units 
sold 

Units 
demolished 

At 31 
March 

2025 
       
Sheltered 252  (7)   -   -                  -          245  
General Needs 262 7    -           -    (40)    229  
Shared ownership 35   -    -    -    -            35  

Total Social Housing Units 
  

549  
                     

-  
                      

-    
 

- 
 

(40) 
               

509  

Non Social 
                     

4    
                         

-    
                       

-  
                        

-    
                        

-    
                       

4  

Total units owned 
   

553  
                     

-  
                    

-  
 

- 
 

(40) 
          

513  
       

 
7 sheltered accommodation units were re-let as general housing and have been reclassified to reflect this. 

 

At the end of the year the classes of accommodation are analysed as follows: 

 2025 
No. 

2024 
No. 

   
Managed by the Association 509 549 
Managed by Others 4 4 

   
 513 553 

 
Units under development 
  
There are 28 units under development at the end of the year. 
 

5. Operating surplus 

 

 This is arrived at after charging: 

 2025 
£’000 

2024 
£’000 

   
Depreciation of housing properties 641 627 

Depreciation of other tangible fixed assets 103 78 
Loss on demolition of assets (314) - 
Loss on disposal of components replaced (6) (15) 
Auditors’ remuneration for audit services  11 11 
Auditors’ remuneration for other services  3 4 
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6. Loss on demolition of housing properties - group and association 

 
 

2025 
£’000 

2024 
£’000 

   
Disposal proceeds - - 
Carrying value of fixed assets (314) - 
   
Capital grant recycled  - - 

   
Total loss on disposal of fixed assets (314) - 

 
The above costs are considered exceptional. These have been incurred as a part of the Association’s Phase 2 
development in which 40 flats have been demolished in order to construct 28 new family homes. 

 
7. Interest receivable and other income 

 2025 
£’000   

2024 
£’000 

   
Interest on bank and building society accounts 96 103 

 
8. Interest payable and similar charges 

 2025 
£’000 

2024 
£’000 

   
Interest on loans 376 388 

 
9. Employees 

 2025 
No 

2024 
No 

Average monthly number of employees employed by the Group and 
Association expressed in full time equivalents: 

  

Administration and support staff 24 22 
Housing wardens 10 10 
   

   
 34 32 

   
Staff costs: £’000 £’000 
   

Wages and salaries 1,177 1,041 
Social security costs 118 103 
Other pension costs 103 97 

   
 1,398 1,241 

 
The Association provides a group personal pension scheme for employees. This is a money purchase 
scheme and all permanent members of staff are eligible to join following completion of 3 months service, 
on the next renewal date.  Both employees and the Association, as employer, are contributing at the rate 
of 5% of the gross salary with the exception of executive officers where the Association contributes at 
the rate of 10%.  Other pension costs represent the cost to the Association for the year.  There were 
outstanding contributions at the year-end of £9,170 (2024: £8,563).  
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9. Employees (continued) 
 

The following employees received emoluments of more than £60,000 during the year. 
 

 2025 
No. 

2024 
No. 

   
£60,000 - £69,999 
£70,000 - £79,999 
£80,000 - £89,999 
£90,000 - £99,999 
£100,000-£110,000 

- 
- 
2 
- 
1 

- 
- 
2 
1 
- 

 

10. Key management personnel 

 2025 
Total 
£’000 

2024 
Total 
£’000 

   
Aggregate emoluments of the Association’s key management 
personnel including pension contributions and benefits in kind 339 318 

 
No fees were paid to the Board members during the year.  Expenses paid during the year to board 
members amounted to £nil (2024: £nil).   
 
Highest Paid Director Basic 

salary 
£’000 

Benefits 
in kind 

£’000 

Pension 
contributions 

£’000 

2025 
Total 
£’000 

2024 
Total 
£’000 

      
Chief Executive 95 5 15 115 105 

      
 
Pension costs are shown as contributions paid on the Chief Executive’s behalf.  The Chief Executive 
participates in the pension arrangements of the Association on the same terms as other eligible senior 
members of staff and executive officers. 

 
  



Leeds Jewish Housing Association Limited       
 
Notes to the financial statements for the year ended 31 March 2025 
 

27 

11. Tangible fixed assets – Housing properties, Group and Association 
 

 Housing 
properties 

held for 
letting 
£’000 

Housing 
properties 
for letting 

under 
construction 

£’000 

Shared 
ownership 

housing 
properties 

£’000 

 
 

Community 
Centre 

£’000 

 
 
 

Land 
£’000 

 
 
 

Lease 
£’000 

 
 
 

Total 
£’000 

        
Cost        
At 1 April 2024 34,153 365 990 2,270 885 436 39,099 
Additions 386 229 - - - - 615 
Revaluation 
transfers 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

Disposals (961) - - - - - (961) 

 
At 31 March 2025 33,578 

 
594 990 2,270 885 436 38,753 

        
Depreciation and 
impairment 

       

At 1 April 2024 9,433 - 511 519 - 236 10,699 
Charged in year 598 - 14 28 - 1 641 
Transfers - - - - - - - 
Released on 
disposals 

 
(641) 

 
- 

 
- 

 
- 

 
- 

 
- 

 
(641) 

 
At 31 March 2025 

 
9,390 

 
- 

 
525 

 
547 

 
- 

 
237 

 
10,699 

        
Depreciated cost        
At 31 March 2025 24,188 594 465 1,723 885 199 28,054 

 
At 31 March 2024 

 
24,720 

 
365 

 
479 

 
1,751 

 
885 

 
200 

 
28,400 

        
 

Expenditure on works to existing properties  
Group and Association 

  

 
 

2025 
£’000 

2024 
£’000 

   
Components capitalised  386 186 
Amounts charged to income and expenditure account - - 

   
 386 186 

 
Certain properties are financed by loans from third parties. The terms of these loans state certain provisions 
for the distribution of any profits or losses on sale of these assets. Note 16 details all such arrangements 
and should be read in conjunction with this note.  
 
Finance costs 
Group and Association 

  

 
 

2025 
£’000 

2024 
£’000 

   
Aggregate amount of finance cost included in the cost of housing properties - - 
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12. Tangible fixed assets – Other, Group and Association 

 Furniture 
fixtures & 

equipment 
£’000 

Other fixed 
assets 
Total 
£’000 

Cost   
At 1 April 2024 1,629 1,629 
Additions 99 99 
Disposal (5) (5) 

At 31 March 2025 
 

1,723 1,723 

Depreciation   
At 1 April 2024 915 915 
Charged in the year 103 103 
Released on disposals (5) (5) 

At 31 March 2025 1,013 1,013 

   

Net book value   
At 31 March 2025 710 710 

   
At 31 March 2024 714 714 

 
13. Debtors 

 Group Association 
 2025 

£’000 
2024 

£’000 
2025 

£’000 
2024 

£’000 

     Rent and service charges receivable 118 124 118 124 

Less: Provision for bad and doubtful debts (27) (17) (27) (17) 

 91 107 91 107 

     

Intercompany receivable - - 61 22 

Prepayments and accrued income 139 44 139 31 

 230 151 291 160 

 
14. Creditors amounts falling due within one year 

 Group Association 

 
 

2025 
£’000 

2024 
£’000 

2025 
£’000 

2024 
£’000 

     
Debt (note 16) 370 138 370 138 

Trade creditors 310 261 334 261 

Rent and service charges received in advance 196 180 196 180 

Accruals 323 777 322 708 

Deferred income (note 15) 248 244 248 244 

Other taxes 19 - 29 26 

Other creditors 66 - 66 37 

 1,532 1,600 1,565 1,594 

 
  



Leeds Jewish Housing Association Limited       
 
Notes to the financial statements for the year ended 31 March 2025 
 

29 

15. Creditors: amounts falling due after more than one year 

 Group Association 
 
 

2025 
£’000 

2024 
£’000 

2025 
£’000 

2024 
£’000 

     
Debt (note 16) 10,924 11,297 10,924 11,297 

Other creditors 483 482 483 482 
Deferred income 15,647 13,624 15,647 13,624 

     

 27,054 25,403 27,054 25,403 

 
Other creditors relate to grants received from the Local Health Authority to adapt two properties to 
provide supported housing for individuals who suffer with learning disabilities. The properties are 
currently managed by Leeds Jewish Welfare Board. The grants are only deemed repayable if the property 
ceases to be used for any continuous period of six months for the purpose of providing social welfare and 
care. Leeds Jewish Welfare Board has no intention to use the properties in the foreseeable future, other 
than for their specified purposes. Should the grants be deemed repayable at any time, the amount 
repayable is limited to the property’s market value after all costs and therefore does not pose any 
additional liability to the Association. 
 
Deferred income comprises social housing grant received in relation to housing properties which is being 
released in line with the expected useful life of the components to which it is allocated, and other grants 
received which have been deferred until the recognition criteria within the SORP 2018 have been met. 
 
Deferred income also includes amounts of £236k (2024: £239k) which are being released to the income 
statement over a period of 74 years from 2018. The grants initially related to the development of 
properties on the Queenshill Estate and have subsequently been recycled into the structure of Stonegate 
Way. Of this amount £3k will be released within one year and the balance of £236k after one year. 

 
 

 
 

2025 
£’000 

2024 
£’000 

   
Analysis of deferred income:   
Within one year 248 244 
Between one and two years 248 244 
Between two and five years 746 732 
After five years 14,405 12,404 

   
 15,647 13,624 

 
 2025 

£’000 
  
Balance at 1 April 2024 13,859 
Grants received in the year  2,009 
Amounts released to income (221) 

  
Total deferred income 15,647 
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16 Debt analysis 

 2025 
£’000 

2024 
£’000 

Due within one year   
Bank Loans 370 138 

   
 370 138 

   
 2025 

£’000 
2024 

£’000 
Due after more than one year   
Bank Loans 8,675 9,048 
Leeds Jewish Welfare Board loan 2,249 2,249 

   
 10,924 11,297 

   
 2025 

£’000 
2024 

£’000 
Debt is repayable as follows:   
Debt within one year 370 138 
Between one and two years 388 389 
Between two and five years 1,207 1,153 
After five years 9,329 9,755 

   
 11,294 11,435 

 
Bank Loans and Other Loans are secured by fixed charges on individual properties. 
 
Terms of repayment and interest rates:  
 
The bank loans are repayable by instalments in the period 2000 to 2045. The interest on the loans are fixed 
for terms ranging from 20 years to 38 years at fixed rates ranging from 2.89% to 13.58% and variable rates 
of between Libor plus 1.0 %. to 1.6%. 
 
Other loans consist of loans received from: 

 
i. Leeds Jewish Welfare Board amounting to £2,249,000 (2024: £2,249,000). This balance relates to four 

loans secured against individual properties. Loans are repayable if the lender provides 14 months’ written 
notice. The interest rates applied to the loans vary from being interest free to the higher of 6.5 percent 
per annum or 1 percent above the National Westminster Bank Base Lending Rate.    

 
 The interest free loans from Leeds Jewish Welfare Board have been treated as a public benefit 

concessionary loan in accordance with FRS102 and the Housing SORP 2018. 
 
17. Investments in subsidiaries 

The subsidiary was incorporated on 10 September 2019 and is a company limited by shares with the same 
registered office as the Association.  The association hold investments of £100 (2024: £100) in the share 
capital of LJHA Development Services Limited. 
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18. Non-equity share capital 

 2025 
£ 

2024 
£ 

   
Shares of £1 each issued and fully paid 10 10 

The shares provide members with the right to vote at general meetings, but do not provide any rights to    
dividends or distributions on a winding up. 

 
19. Reserves 

 General 
£’000 

Restricted 
£’000 

Total 
£’000 

 
Fund balances at 1 April 2024 

 
4,315  

 
1,116  

 
5,431  

Surplus for the year ended 31 March 2025 (34) 155 121 
Transfers between reserves                229                  (229)                      -  
    
Fund balances at 31 March 2025 4,510 1,042 5,552 

The restricted reserve consists of two donations less relevant expenditure. 

Donisthorpe Hall - £1,021k.  

This donation was restricted for the provision of care to needy, infirm, and elderly individuals. An 

additional £4k was received and added to this fund during the year. Expenditure of £99k was incurred in 

line with the fund’s purpose and offset against the reserve. 

Brown Family Donation 

A £250k donation was received during the year and was restricted for the Phase 2 Development project. 

£250k was spent on professional fees directly related to the development, which are capitalised as part of 

assets under construction (see Note 13). As the restriction has been fulfilled and the resulting asset is not 

subject to ongoing donor-imposed restrictions, a transfer of £250k has been made from the restricted 

reserve to the general reserve.  

 

20. Financial commitments 

Operating leases 

At the reporting end date the Group and the Association had outstanding commitments for future 
minimum lease payments under non-cancellable operating leases, which fall due as follows: 

 2025 
£’000 

2024 
£’000 

Motor vehicles:   
Within one year                                   - - 
Between two and five years - - 
Equipment: - - 
Within one year                                   1 1 
Between two and five years - - 
Property - - 
Within one year                                   - - 

  
1 

 
1 
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21. Capital commitments 

At the year end the Group (through LJHA Development Services Ltd) had committed to but not provided for 
the following: 
 2025 

£’000 
2024 

£’000 
   
Capital expenditure  5,472 

 
- 
 

 5,472 - 

 
22. Consolidated cash generated from operating activities 

 2025 
£’000 

2024 
£’000 

Cash flow from operating activities   

Operating surplus 121 321 
   
Adjustments for non-cash items   
Depreciation and impairment of tangible fixed assets 744 705 
Finance costs 376 388 
Interest received (96) (103) 
Loss on disposal of fixed assets 320 21 
Net gain on sale of fixed assets - - 
(Increase) in debtors (79) (45) 
Increase/(decrease) in deferred grant 221 (97) 
(Decrease)/increase in creditors (299) 278 

   
Net cash inflow from operating activities 1,308 1,468 

23. Consolidated analysis of changes in net debt 

 At 1 April 
2024 

£’000 

Cashflows 
£’000 

New 
Finance 

lease  
£’000 

Other non-
cash 

movements 
£’000 

At 31 
March 2025 

£’000 
 

Cash 3,169 1,226 - - 4,395 

Investments - 749 - - 749 
Bank loans due within 
one year 

(138) (232) - - (370) 

Bank loans due greater 
than one year 

(11,297) 373 - - (10,924) 

Finance lease 
obligations 

 
- 

 
- 

 
- 

 
- 

 
- 

      
Total (8,266) 2,116 - - (6,150) 
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24. Contingent assets/liabilities 

 The Group and Association had no contingent assets or contingent liabilities at 31 March 2025 (2024: £Nil). 

 LJHA received a large donation from Donisthorpe Hall in the prior year. As a part of their agreement for 
receiving the donation the Association must indemnify the Donisthorpe Directors against any costs, claims 
actions and proceeding that may arise in relation to the operation and activities of Donisthorpe Hall or the 
transfer of assets. The indemnity is limited to half the value of the original asset, £567k, and for a period of 6 
years.  

25. Related parties 

 The Association has a close working relationship with Leeds Jewish Welfare Board, which provides social care 
services to the Jewish community, including many tenants of the Association. The acquisition and 
development of certain properties owned by the Association has been financed by loans from Leeds Jewish 
Welfare Board. Further details in respect of these transactions are shown in note 16. 

26. Group structure 

 The financial statements consolidate the results of LJHA Development Services Ltd which is a wholly owned 
subsidiary of the Association at the end of the year.   

 
27. Financial instruments     
      

 The Association has he following financial instruments: 
  

   2025  2024 
  Group Assoc Group Assoc 
  £ £ £ £ 
 Financial assets     
 Cash at bank and in hand 4,395 4,367 3,169 3,154 
 Investments 249 249 - - 
 Rental debtors 91 91 107 107 
 Trade debtor and accrued income 139 200 44 53 
                                                                                                                                                                                                                                                  

      

  4,874 4,907 3,320 3,314 
                                                                              
 Financial liabilities     
 Loans 11,294 11,294 11,435 11,435 
 Rents paid in advance 196 196 180 180 
 Trade creditors and accruals 718 751 1,038 1,032 
 Deferred income 15,895 15,895 13,859 13,859 
                                                                                                                                                                                                                                                  

      

  28,103 28,136 26,512 26,506 
                                                                              
      

28. Non-adjusting post balance sheet event 
 

 Since the year end, the Association and Leeds Jewish Welfare Board (LJWB) have concluded negotiations in 
respect of historic transactions between the two organisations. Agreements have been prepared for approval 
by the respective Boards whereby: 

 

• The Association will repay loans of £2,249k provided by LJWB; 

• Simultaneously, the Association will sell to LJWB the MAZCC building and provide a new extended 
lease for a premium of £2,036k; and 

• The Association will also be issuing new FRI leases for the 3 buildings occupied by LJWB . 
 

These agreements are subject to Board approval and will be accounted for in the next financial year. 
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Mitchell Charlesworth (Audit) Limited 16 September 2025 
Suites C, D, E & F 
14th Floor, The Plaza 
100 Old Hall Street 
Liverpool 
L3 9QJ 
 
 
Dear Sirs 
 
This letter is provided in connection with your audit of the accounts of Leeds Jewish Housing Association 
Limited for the year ended 31 March 2025 for the purpose of expressing an opinion as to whether the 
accounts give a true and fair view of the results and financial position of the association and have been 
prepared in accordance with the Co-operative and Community Benefit Societies Act 2014 and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
We confirm that the following representations are made to the best of our knowledge and belief, having 
made such inquiries of management and staff as we considered necessary to satisfy ourselves that each of 
the following representations can properly be made. 
 
General 
 
We have fulfilled our responsibilities as Board members, as set out in the terms of your engagement letter 
under the Co-operative and Community Benefit Societies Act 2014, for the preparation of the accounts in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice) for being satisfied that they give a true and fair view and for making accurate 
representations to you. 
 
All accounting records and relevant information have been made available to you for the purpose of your 
audit and all transactions undertaken by the association have been properly recorded in the accounting 
records and are reflected in the accounts. 
 
All other records and related information, including minutes of all committee meetings, have been made 
available to you. We have provided unrestricted access to persons within the entity from whom you have 
deemed it necessary to request information. 
 
We confirm that the accounts are free of material misstatements, including omissions. 
 
We believe that those uncorrected misstatements identified during the audit are immaterial both 
individually and in aggregate to the accounts as a whole. A schedule of these items is attached to this letter 
of representation, together with our reasons for not correcting them. 
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Internal Control and Fraud 
 

We acknowledge our responsibility for the design, implementation and maintenance of internal control 
systems to prevent and detect fraud. We have disclosed to you our assessment of the risk that the accounts 
may be materially misstated as a result of fraud. 
 
We have disclosed to you all information in relation to fraud or suspected fraud that we are aware of 
affecting the entity involving management or employees who have a significant role in internal control or 
others where fraud could have a material effect on the accounts. 
 

We have also disclosed to you all information in relation to allegations of fraud, or suspected fraud affecting 
the entity’s accounts communicated by current or former employees, analysts, regulators or others. 
 

Laws and Regulations 
 

We confirm that we are not aware of any possible or actual instance of non-compliance with those laws and 
regulations which provide a legal framework within which the association conducts its business and which 
could affect the accounts. 
 

The association has complied with all aspects of its contractual agreements that could have a material effect 
on the accounts in the event of non-compliance. 
 
Accounting Estimates 
 

Significant assumptions used by us in making accounting estimates, including those measured at fair value, 
are reasonable. 
 

Assets and Liabilities 
 
The association has satisfactory title to all assets, and there are no liens or encumbrances on the 
association’s assets except as disclosed in the accounts. 
 

We have recorded or disclosed, as appropriate, all liabilities both actual and contingent, and have disclosed 
in the notes to the accounts all guarantees given to third parties. 
 

The carrying value and where relevant the fair value measurements and classification of assets and liabilities 
are properly reflected in the accounts and there are no plans or intentions that may materially alter this. 
 

Loans and Arrangements 
 

The association has at no time during the year entered into any arrangement, transaction or agreement to 
provide credit facilities (including loans, quasi loans or credit transactions) for members of the Board, nor to 
guarantee or provide security for such matters. 
 
Legal Claims 
 

We have disclosed all known actual or possible litigation and claims that have been, or are expected to be 
received and such matters, as appropriate, have been properly accounted for and disclosed in the accounts. 
  

Related Parties 
 

Related party relationships and transactions have been appropriately accounted for and disclosed in the 
accounts. We have disclosed to you all relevant information concerning such relationships and transactions 
and are not aware of any other matters that require disclosure in order to comply with the requirements of 
relevant laws or accounting standards. 
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Subsequent Events 
 
All events since the balance sheet date which require disclosure or which would materially affect the 
amounts in the accounts have been adjusted or included in the accounts 
 
Going Concern 
 
We believe that the association’s accounts should be prepared on a going concern basis on the grounds that 
the current and future sources of funding or support will be more than adequate for the association’s needs. 
We have considered a period of twelve months from the date of approval of the accounts. 
 
We confirm that the disclosures in the accounting policies are an accurate reflection of the reasons for our 
consideration that the accounts should be drawn up on a going concern basis. 
 
Grants and donations 
 
All grants, donations and other income, the receipt of which being subject to specific terms or conditions, 
have been notified to you. There have been no breaches of terms or conditions in the application of such 
income. 
 
Regulatory matters 
 
We confirm that we are not aware of any matters of material significance that should be reported to the 
Regulator of Social Housing. 
 
There have been no other communications with the Regulator of Social Housing or other regulatory bodies 
during the year or subsequently concerning matters of non-compliance with any legal duty.  
 
Yours faithfully 
 
Signed on behalf of the Board of Management by: 
 
 
 
 
 
Jonathan Shaw 
Chair 
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