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1 Policy Context 

 Leeds Jewish Housing Association recognise that residents should feel safe and 
secure in their homes and their neighbourhoods. Anti-Social Behaviour, noise 
nuisance, or untidy or unclean surroundings can make the area in which people live 
an unhappy, unpleasant and sometimes damage the reputation of neighbourhoods. 
This can lead to low demand and neighbourhood decline if these are not addressed. 
In addition, the Regulator of Social Housing’s Neighbourhood and Community 
Standard sets expectations for registered providers of social housing to keep the 
neighbourhood and communal areas associated with the homes they own clean and 
safe, co-operate with relevant partners to promote the well-being of the local area 
and help prevent and tackle anti-social behaviour. In short, Leeds Jewish Housing 
Association are committed to managing and sustaining attractive, cohesive and safe 
neighbourhoods across our housing stock. 

 

2 Aims & Objectives 

 Leeds Jewish Housing Association will aim to do the following to demonstrate our 
commitment to neighbourhood management. We will: 
 

o Develop a pro-active approach to the management of our properties and 
neighbourhoods 

o Manage the environment with partner agencies and residents to create 
sustainable neighbourhoods 

o Ensure that all residents are aware of their respective responsibilities 
o Develop and report on service standards to measure performance delivery 

and resident satisfaction 
 
We aim to put residents at the heart of our neighbourhoods by encouraging resident 
involvement and consultation on neighbourhood management. We are committed to 
working in partnership with relevant partners and external agencies, such as local ward 
councillors, strategic housing partnerships, Neighbourhood Policing Teams and 
Community Safety Partnerships, to help promote the social, environmental and economic 
well-being of our neighbourhoods. 
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3 Definitions 

Neighbourhood management can be defined as developing and managing a collaborative 
approach to service delivery between providers, residents and other local stakeholders. It 
aims to shape and tailor services to local areas by recognising local concerns and priorities. 
Neighbourhood management doesn’t just relate to managing anti-social behaviour or noise 
nuisance but encompasses preventative work to minimise the amount of reports that Leeds 
Jewish Housing Association receive. 
 

3.1 Associated Policies or Procedures  

 Anti-Social Behaviour Policy  
 Complaints Policy 
 Equality and Diversity Policy  
 Noise Nuisance Policy 
 Vulnerabilities Policy 

 

4 What does our Neighbourhood Management Consist of? 

 Our approach to dealing with neighbourhood management issues includes both 
reactive and proactive activity in conjunction with residents and partner 
organisations – responding to reports or feedback from residents but also 
maintaining and improving our homes and neighbourhoods. We believe that we 
should work with residents to collaboratively manage the quality and welfare of our 
neighbourhoods. 

  
 Neighbourhood management includes the following areas of responsibility: 

 
o Vandalism 
o Dog fouling 
o Fly-posting 
o Graffiti 
o Gardening and open spaces 
o Abandoned vehicles 
o Litter and Fly tipping 
o Noise management 
o Environmental and climate-related activity 
o Engagement opportunities 
o Social/community events 
o Wider regeneration and Investment in our neighbourhoods 
o Maintaining and improving footpaths and roads 
o Maintenance of lighting 

 

 

5 Roles and Responsibilities 

In contributing towards the creation and maintenance of a good neighbourhood, Leeds 
Jewish Housing Association, together with residents and other partners, have various 
responsibilities. 
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5.1  Leeds Jewish Housing Association 

 Leeds Jewish Housing Association will: 
 

o Prove high-quality services, creating sustainable communities and pride in 
our neighbourhoods, and working with all relevant partners, contractors and 
local organisations to ensure our properties and neighbourhoods are 
managed and maintained to the highest possible standards. 

o Log and take action on any reports of neighbourhood issues, taking 
appropriate action based on the nature of the incident/s, the complainant’s 
wishes, and the wider community impact if relevant. 

o Work in partnership with our tenants and external organisations and providing 
a commitment to keep our neighbourhoods and communal areas clean and 
safe. 

o Put residents at the heart of their neighbourhoods by encouraging active 
customer involvement and consultation on all aspects of neighbourhood 
management. 

o Organise periodical Community Clean-Up days to work with residents to 
dispose of unwanted larger items. 

o Commit to the principles of diversity and inclusion by treating customers as 
individuals and with fairness and respect. 

o Proactively and reactively engage with tenants to find out any ASB ‘hotspots’. 
o Report issues which are not the responsibility of LJHA to resolve e.g. street 

lighting or criminal behaviour, to the relevant department of Leeds City 
Council and/or West Yorkshire Police. 

 

 More specifically, the following members of staff have specific responsibilities: 

 

Role Responsibility 

Director of Operations Ensuring effective 
implementation of this policy 

Housing Manager Ensuring that this policy is adhered to 
and that all staff are appropriately 
trained. 

Housing Officer Ensuring that residents adhere to 
responsibilities under this and the 
related Anti-Social Behaviour Policy. 

 

5.2  Residents 

 LJHA residents (whether full-renters or shared owners) are responsible for the 
following: 

 
o Exercising their responsibilities and obligations set out in the Tenancy 

Agreement or lease 
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o Ensure that they fulfil responsibilities for the cleanliness and condition of their 
own properties, including communal areas where relevant, as per their 
tenancy or leasehold conditions. 

o Making good or paying for damage caused by deliberate acts of vandalism 
or any results caused by environmental ASB by themselves, any member of 
their household or visitors. 

o Working with LJHA and fellow residents to be empowered and at the heart of 
decision-making about the area in which they live. 

o Volunteering for resident/neighbourhood engagement opportunities that 
relate to the themes contained in this policy, such as Hot Topic Groups or 
block/street meetings. 

 

5.3  Partner Agencies 

 Partner organisations from the wider public or voluntary and community sector are 
responsible for: 

 
o Working with LJHA where the neighbourhood management issue is 

something that cannot be resolved by LJHA alone. 
o Working in collaboration to identify any diversionary or early intervention 

approaches in line with wider public health approaches to improving health 
and well-being. 

o Developing initiatives that integrate LJHA into wider community and place- 
based work to improve our neighbourhoods and contribute to health and well- 
being. 

o Supporting LJHA in any joint initiatives such as periodical Community Clean-
Up days. 

6 Providing an Accessible and Accountable Service 

 We will ensure that we obtain feedback on the quality of service and support we 
have provided to the victim/s. This will include being accountable via our resident 
engagement structures. We are committed to the principles of diversity and inclusion 
throughout the organisation and aim to: 

 
o Meet the needs and choice of people from all backgrounds. 
o Ensure that our services are relevant, responsive and sensitive to the needs 

of our existing and future customers. 
o Ensure that all sections of the community in which we work have equal 

access to our services. 
 

7 Monitoring and Review 

 We will base the implementation of this policy on the precepts set out in the 
Neighbourhood and Community Standard (see Appendix 1), the Tenancy 
Satisfaction Standards, and other Tenant Involvement Standards where 
appropriate. More specifically, we will monitor ourselves against the following Key 
Performance Indicators (KPIs): 

 
o The number and type of engagement activities/projects carried out 
o The number of reported ASB and noise incidents 
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o Satisfaction with neighbourhood as a place to live 
 
We will also share best practice and learning with other housing associations. 
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Appendix 1 - Neighbourhood and Community Standard 

 
1 Required outcomes 

 
 

1.1 Neighbourhood management 
 
 

Registered providers shall keep the neighbourhood and communal areas associated 
with the homes that they own clean and safe. They shall work in partnership with their 
tenants and other providers and public bodies where it is effective to do so. 

 
1.2 Local area co-operation 

 
 

Registered providers shall co-operate with relevant partners to help promote social, 
environmental and economic wellbeing in the areas where they own properties. 

 
1.3 Anti-social behaviour 

 
 

Registered providers shall work in partnership with other agencies to prevent and 
tackle anti-social behaviour in the neighbourhoods where they own homes. 

 
2 Specific expectations 

 
 

2.1 Neighbourhood management 
 

Registered providers shall consult with tenants in developing a published policy for 
maintaining and improving the neighbourhoods associated with their homes. This 
applies where the registered provider has a responsibility (either exclusively or in part) 
for the condition of that neighbourhood. The policy shall include any communal areas 
associated with the registered provider’s homes. 

 
 

2.2 Local area co-operation 
 
 

Registered providers, having taken account of their presence and impact within the 
areas where they own properties, shall: 
 
(a) identify and publish the roles they are able to play within the areas where they 
have properties 

 
(b) co-operate with local partnership arrangements and strategic housing 
functions of local authorities where they are able to assist them in achieving 
their objectives 

 
2.3 Anti-social behaviour 
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2.3.1 Registered providers shall publish a policy on how they work with relevant 
partners to prevent and tackle anti-social behaviour (ASB) in areas where they own 
properties. 

 
2.3.2 In their work to prevent and address ASB, registered providers shall 
demonstrate: 

 
(a) that tenants are made aware of their responsibilities and rights in relation to 
ASB 

 
(b) strong leadership, commitment and accountability on preventing and tackling 
ASB that reflects a shared understanding of responsibilities with other local 
agencies 

 
(c) a strong focus exists on preventative measures tailored towards the needs of 
tenants and their families 

 
(d) prompt, appropriate and decisive action is taken to deal with ASB before it 
escalates, which focuses on resolving the problem having regard to the full 
range of tools and legal powers available 

 
(e) all tenants and residents can easily report ASB, are kept informed about the 
status of their case where responsibility rests with the organisation and are 
appropriately signposted where it does not 

 
(f) provision of support to victims and witnesses 


