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1. INTRODUCTION 

The purpose of this policy is to manage instances of damp and mould within LJHA’s 

stock. The ultimate goal is to ensure that all our homes are warm, dry places to live, 

free from impacts on residents’ health and enjoyment. 

LJHA adopts a zero-tolerance approach to damp and mould. 

This policy sets out our framework to reduce and resolve dampness, including 

procedures for swift responses to reports from residents and proactive measures to 

prevent recurrence. 

We recognise that damp and mould can cause distress and inconvenience. All 

residents will be treated with respect and empathy throughout the process. 

 

2. SCOPE AND DEFINITIONS 

This policy applies to: 

• Tenants 

• Shared owners - where LJHA has a repairing obligation under the lease 

• Communal areas of schemes 

 

Definitions include: 

Penetrating damp: Water ingress from external defects (e.g. faulty gutters, windows, 

roof). 

Condensation: Moisture from daily living activities condensing on cold surfaces, 

which can lead to mould growth. 

Rising damp: Ground moisture rising up walls due to defective or absent damp-proof 

courses. 

Leaks: Water escaping from defective pipes or appliances. 

 

3. IMPLEMENTATION 

We will undertake both proactive and reactive measures to succeed in this area. 

 

3.1 REACTIVE MEASURES 

LJHA will comply with all legal, statutory and regulatory requirements regarding 

repairs due to damp and mould, including Awaab’s Law. 

Residents can report damp, mould and condensation in any format (phone, in 

person, email, support worker, housing officer, etc.) 

 



Initial Investigation 

LJHA will deploy a surveyor within 10 working days of Day 1 (Day 0 = when LJHA 

becomes aware). If photographs from the resident allow accurate diagnosis, a 

physical inspection may not be required.  

Photographs and/or videos from residents pertaining to damp cases will allow LJHA 

to effectively triage cases as they are made aware of them. 

The inspection will be logged in the SASSHA housing management system as a 

damp and mould surveyor inspection. 

Written Summary 

Within 3 working days of completing the investigation, LJHA will provide a written 

summary to the resident, setting out: 

a. Any hazards identified 

b. Schedule of works 

c. Timescales for repair 

d. A summary will be issued even if no hazard is found. 

e. Emergency Hazards 

If an issue is classified as an emergency hazard, LJHA will investigate and complete 

safety works within 24 hours of awareness. 

If the property cannot be made safe in this period, LJHA will provide suitable 

alternative accommodation at no cost to the resident. 

Emergency Hazard 

Under the Housing Act 2004, properties are assessed for hazards using the HHSRS. 

Damp and mould are among the listed hazards. A hazard may be classed as 

Category 1 (the most serious) if it poses an imminent and significant risk of harm. 

In these rare circumstances, LJHA will attend and make safe the property within 24 

hours of the report from the resident or our own proactive inspection. 

 

Significant Hazards – Non-Emergency 

Safety works will begin within 5 working days of issuing the written summary. 

Preventative or supplementary works will be completed within 12 weeks. 

All remaining repairs will be completed within a LJHA repair timescales.. 

  



 

Minor Cases 

Where the mould is very small and is mainly an inconvenience or aesthetically 

unpleasing, this policy and associated timescales would not apply.  

In these cases LJHA may provide advice on how to deal with the mould (ventilation, 

recommendation of cleaning agents, etc) or arrange for our in house maintenance 

worker or contractor to carry out a mould clean and provide advice. 

 

Resident Access & Records 

LJHA will make at least three attempts to contact the resident to arrange inspection 

and/or repair. 

All attempts, communications and attendances will be fully recorded to demonstrate 

compliance. 

If access is not granted, LJHA will not be in breach of statutory timescales. 

Post-Inspection and Follow-Up 

Repairs arising from inspections will be post-inspected by a surveyor within a 30 

working days. 

A 6-week follow-up will be carried out (via courtesy call or visit) to check for 

recurrence. 

 

 

Diagnostic Approach 

LJHA will:  

• Listen to residents’ views and concerns. 

• Inspect the whole property, including potential sources of water ingress and 

internal leaks. 

• Use moisture meters and, where needed, intrusive investigations. 

• Inspect neighbouring properties if required. 

• Engage external surveyors if capacity or technical complexity demands. 

• Share findings transparently with residents. 

• LJHA will not place sole responsibility on residents in instances of 

condensation related mould. 

We will endeavour to rule out all signs of potential penetrating, rising or leaking damp 

before diagnosing any dampness as condensation. 



If condensation is diagnosed, we will not place sole onus on the resident to resolve 

the situation, LJHA will put in place mitigations to support residents where no 

structural interventions into the property are appropriate, this may include; 

• Fungicidal treatments (up to two applications) 

• Practical guidance on reducing condensation 

• A return inspection within three months 

• Language will remain supportive and non-blaming. 

All voids will be inspected and remediated before re-let. 

Mutual exchange properties will be inspected before approval. 

Homes earmarked for demolition will receive the same service standard until 

vacated. 

Decants 

Where extensive works are required, LJHA will consider whether a temporary decant 

is appropriate. 

 

3.2 PROACTIVE MEASURES 

LJHA are a small community facing landlord, we know and care about every single 

resident, rather than place the whole onus on our residents to report dampness we will 

take the risk-based decision to visit every single home on a regular interval. We 

recognise this is a big undertaking but we also recognise we have a higher proportion 

of vulnerable customers than most traditional associations and thus this approach is 

focussed on providing a high level of support. 

This proactive approach means those residents who struggle to make their views 

heard/have difficulties communicating are routinely supported and visited, we aim to 

help these residents ‘find their silence’.  

We will implement a periodic tenancy visit programme this visit will allow LJHA to 

assess the property for damp and mould but also, if time allows for other aspects of 

the property condition and tenancy sustainability. This period will be no less than 18 

months for each individual home, data to track this will form part of the management 

level performance report for LJHA. 

LJHA will undertake regular scheduled visits to every home, with no interval longer 

than 18 months. 

Periodic Tenancy Visits will check for damp and mould as well as other tenancy and 

property matters. 

Findings will be logged and referred promptly to the Property Services Team. 

Planned works (modernisation, newbuild activity or nett zero) will be reviewed to avoid 

creating damp/mould risks. 

Contractors will be empowered to report suspected cases. 



 

4. LJHA’S RESPONSIBILITIES 

 

• Investigate reports and inspect homes promptly. 

• Diagnose and remedy causes correctly, keeping residents informed. 

• Use skilled contractors and surveyors. 

• Provide residents with advice and support on minimising damp and mould 

risks. 

 

5. RESIDENT RESPONSIBILITIES 

 

• Report any evidence of damp or failure of equipment contributing to 

damp/mould immediately. 

• Allow reasonable access to LJHA staff or contractors. 

 

6. GUIDANCE / SUPPORT TO RESIDENTS 

Practical guidance will be issued (e.g., lids on pans, ventilating when 

cooking/bathing, background heating/ventilation). 

Guidance materials will be reviewed with tenants before publication. 

 

7. TRAINING 

All staff will receive training relevant to their role in managing damp and mould. 

 

8. EQUALITY, DIVERSITY AND INCLUSION 

Reports will be accepted in all formats, including on behalf of residents. 

The Housing Support Team will continue to act as a reporting and support channel. 

Reasonable adjustments will be made, including interpreters, large print, advocates, 

or temporary decant where appropriate. 

9. MONITORING 

All DMC cases, proactive or reactive, are logged by the Facilities Coordinators on to 

LHA’s DMC Tracker. 

 

The Tracker includes milestones for each case for: 

- Date reported 

- Proactive or reactive 

- Location of DMC 



- Date of surveyor visit (if required) 

- Causation 

- Priority (Emergency, Urgent, Routine) 

- Date of summary to resident 

- Access attempt dates 

- Date of repair 

- Date of repair post inspection 

- Date of follow up appointment 

The tracker includes formulae to automatically generate milestone dates for LJHA to 

work to. 

The Property Services Manager will periodically spot check the Tracker to ensure 

consistency between works orders and inspections raised on SASSHA and the 

Tracker. 

10. REPORTING 

Damp and Mould cases are reported to the Executive Management Team via the 

LJHA KPI Dashboard on a monthly basis and to Operations Sub Board on a quarterly 

basis. 

LJHA will report on: 

- DMC cases resolved within target time against each priority level (Emergency 

- 24 hours, Urgent - 7 days and Routine - 28 days) 

- DMC cases overdue  

The cases of DMC are monitored and reported on by the LJHA Compliance Officer.   

11. REVIEW 

This policy was last reviewed in consultation via the Residents Consultative Group in 

July 2023 and updated in September 2025 to align with Awaab’s Law. 

The next review will occur within 12 months of the full implementation of Phase 1 of 

Awaab’s Law or sooner if required by legislation. 

Requirement under Awaab’s 
Law 

Timescale / Standard 
LJHA Policy 

Commitment (Sept 2025 
Update) 

Day 0 definition – Awareness 
of a potential hazard triggers 
legal clock. 

Day 0 = awareness, 
Day 1 = start of count. 

LJHA defines Day 0 as 
point of awareness and 
begins statutory response 
from Day 1. 

Initial investigation of 
significant hazards 

Must be completed 
within 10 working 
days of Day 1. 

Surveyor deployed within 
10 working days of Day 
1. 

Written summary to tenant 
Must be issued within 
3 working days of 

Written summary issued 
within 3 working days of 



Requirement under Awaab’s 
Law 

Timescale / Standard 
LJHA Policy 

Commitment (Sept 2025 
Update) 

completing 
investigation. 

investigation, even if no 
hazard is identified. 

Commencement of safety 
works (non-emergency) 

Must begin within 5 
working days of 
issuing written 
summary. 

Safety works begin within 
5 working days of 
issuing written summary. 

Completion of 
supplementary/preventative 
works 

Must be completed 
within 12 weeks. 

LJHA commits to 
complete within 12 
weeks, with all further 
repairs completed in 
reasonable time. 

Emergency hazards 

Must investigate and 
make safe within 24 
hours. If not possible, 
provide alternative 
accommodation. 

LJHA will investigate and 
complete safety works 
within 24 hours. If 
unsafe, resident will be 
decanted to alternative 
accommodation. 

Resident access 

Landlords must keep 
full records of all 
contact/attempts; non-
compliance not 
counted if access 
denied. 

LJHA makes at least 3 
attempts to gain access 
and records all attempts 
and communications. 

Post-inspection & follow-up 
Guidance encourages 
follow-up checks to 
ensure issue resolved. 

LJHA conducts post-
inspection after works 
and 6-week follow-up 
(courtesy call/visit). 

Transparency with tenants 

Landlords must keep 
tenants informed of 
findings and 
timescales. 

LJHA shares survey 
findings, schedules, and 
timescales with residents 
in writing. 

Alternative accommodation 
Must be provided if 
property unsafe 
beyond 24 hours. 

LJHA will decant 
residents where needed. 

Record-keeping 
Landlords must 
maintain evidence of 
compliance. 

LJHA records all actions, 
attempts and 
communications in 
SASSHA system. 

Future phases of Awaab’s 
Law 

From 2026–27, wider 
hazards structural, 
etc.) will be included. 

LJHA commits to review 
policy annually and after 
Phase 2 rollout. 

 


