
We’re pleased to present our Annual Report for April 2024 to March
2025.

Our mission is to continuously improve the organisation in
conjunction with our residents, focusing on providing affordable
homes, quality services and support for all ages.

It is important that residents have sight of the actions LJHA takes
over the year to deliver more and better services. 

We hope you find this Annual Report engaging and informative. 

You can learn more about our governance on our website at
www.ljha.co.uk/about-ljha/our-governance-finances

Mark Grandfield, Chief Executive
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2024-25
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Development

We began the significant project to regenerate the heart of the Queenshill Estate. 

All residents of the homes between Queenshill Avenue and Queenshill Drive moved to new accommodation
in the year. We were very grateful for their co-operation and understanding during this time - 38 of the 40
residents agreed that demolishing the homes was the right next step. We appreciate that it is still a very big
undertaking for anyone to move home. 

Prior to demolition, we used these homes to provide vital temporary accommodation to families currently
homeless and awaiting rehousing with Leeds City Council. This move kept 88 families out of Bed &
Breakfast or homeless hostel accommodation. 

In January, we received both planning permission and government grant support, meaning that we then
signed a building contract with the Leeds-based company Jack Lunn Ltd in February. The project will
deliver 28 new homes, 26 of them family homes, breathing new life into the estate and providing secure,
modern housing for a new generation of residents.

Sheltered Housing

With support services for older people being slowly decimated
over the past 10 years, we have been met with growing
numbers of residents with acute mental health struggles
alongside declining physical health. We were delighted to
welcome Di Lonorgan to the team in June. Di came with a
wealth of mental health experience, and in her first 8 months in
post supported over 40 residents and made over 90 referrals to
various organisations, giving many significant positive
outcomes to our residents. 

Liz Miller also made a move to our sheltered team in March of
this year. Liz’s role as the Social Isolation Project Manager is to
ensure that no resident is left sitting alone in their flat 24 hours
a day, 7 days a week, and over the next year we hope to get
our most vulnerable residents partaking in meaningful activities
to try to combat the negative effects of loneliness and Isolation.
The funding for both these posts have come from the
Donisthorpe legacy. 
 
We have also run a campaign with Paperweight to ensure that
everyone who may be entitled to Attendance Allowance is in
receipt. This project is still ongoing, but to date many of our
residents have been awarded Attendance Allowance through
the support of Paperweight. 
 
We have had a number of celebrations, including Chanukah
and Purim, which were attended by over 100 residents. 



Corporate Services

Repairs and Maintenance

In 2024/25 we carried out 21 kitchen replacements at Skyte House. 

The car parks at Bentcliffe Court and Green Park were resurfaced and line marked. 
Putting resident feedback in to practice, we installed two dropped curbs and disabled parking bay at
Bentcliffe Court, and disabled bays at Green Park. 

Communal decoration at Skyte House and Stonegate Way was completed towards the back end of
the financial year. 
 
We retendered for a new Grounds Maintenance contractor and Commercial Gas contractor. 
 
We undertook 2,589 reactive repairs for the year:
 

Reactive repairs in target time: 89.8%  

Emergency repairs in target time: 98.7%

Urgent repairs in target time: 87.9%

Routine repairs in target time: 93.6%

Repairs completed first time: 81.4%
 
All of these statistics beside one (routine repairs) have improved since 23/24.
 
Our performance on safety checks remains excellent in terms of the statutory risks we manage,
(asbestos, gas, electric, lifts, legionella and fire safety) and our servicing schedules are all at 100%.

The Housing Ombudsman continues to evolve the policies and
practices of housing associations in responding to complaints.

We undertook our second self-assessment against the Housing
Ombudsman’s Complaints Handling Code. (The self-assessment can
be found on the following on-line link LJHA-Complaints-Self-
Assessment-2024.pdf).

Last year we had 32 complaints

Learning from complaints is vital. Learning points were: 

Contractors

Ensure that contractors are fully trained on any electronic devices which are used
by them to ensure that jobs are not incorrectly reported as complete. 
Work with the contractors so that feedback is given and improvements can be
made to our ways of working.

Record keeping

Ensure that records are kept from the first point of an issue being raised. This
ensures that clear records are available should an issue escalate. 
Training carried out to staff to ensure everyone is clear on the processes to follow.

Improvements implemented from complaints

Regular reviews held with the main contractor 
Further focus on improved record-keeping system developed for resident
complaints utilising the current Housing Management System.

https://ljha.co.uk/wp-content/uploads/2024/06/LJHA-Complaints-Self-Assessment-2024.pdf
https://ljha.co.uk/wp-content/uploads/2024/06/LJHA-Complaints-Self-Assessment-2024.pdf


Finances

Resident Engagement
We launched a Disability Advocacy Group to work with
residents on improving access to services, reasonable
adjustments and the use of respectful language.  

We marked Holocaust Memorial Day with the unveiling of an
‘80 Candles for 80 Years’ candle and candleholder, designed
in conjunction with the Leeds Jewish Free School, at a special
assembly.

Our Resident Consultative Group commenced a detailed
‘deep dive’ on Landlord and Tenant Responsibilities at LJHA. 

We implemented Equality Impact Assessments for all resident-
facing policies and procedures to help us to ensure that our
policies and services deliver fair and equitable outcomes for
tenants and prospective tenants. 

We have been participating in the Leeds Jewish Living History
Project to showcase the role of LJHA in contributing to the
culture and history of the community.

INCOME (000s)

Rent - £2,714

Service Charges - £1,249

Grants - £251

Other Income - £133
  
      Total - £4,347
 
EXPENDITURE (000s)

Chargeable services £1,191

Maintenance and repairs £863

Management  £887

Cost of previous capital spend £747

Finance costs £377

      Total - £4,065
 
SURPLUS (000s)

£282
 
During the year the Association also invested £462k of capital expenditure in new kitchens, bathrooms,
boilers, doors etc. 


